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1. OBIIME ITOJIOXKEHU A

1. Hacrosimas IlomuTrka mo yrpaBleHUIO pUCKaMU akIMOHEpHOro obmiecTBa «Qazagstan
Investment Corporation» (manee - IlonuTuka) sBIsETCS OCHOBOIOJATAIOUIMM BHYTPEHHUM
HOPMAaTUBHBIM JOKYMEHTOM aKIMOHEepHOTO obOmecTBa «Qazaqstan Investment Corporationy»
(nanee - OO1IECTBO), PETYIUPYIOIIUM BOIIPOCH! YIIpaBieHus puckamu Ob1ecTsa.

2. IlonuTuka OTpa)kaeT BUJEHHUE, LEJIM U 3aJa4d KOPIIOPATUBHON CUCTEMBI YIIPaBJICHUS
puckamu B O61ectBe (nanee - CYP), onpenensier CTpykTypy yIpaBiIeHUs] pUCKaMH, OCHOBHBIE
KOMIIOHEHTbI ~ CHCTEMBl  yNpaBJICHUS  PHCKaMH, OOECIeYMBAECT CHUCTEMATUYECKHHA U
IIOCJIE0BATENbHBIN IIOIXO0 IIPU OCYILECTBICHUH IIPOLIECCA YIIPABICHHS PUCKAMHU.

3. Onucanue METOJOB M MpOLENYp MpoIlecca YNpaBICHUS PUCKAMHU, BKJIOYas IMOPSIOK
npefocTaBieHuss U (OpMbl OTUETHOCTH 110 YIPABICHUIO PHUCKAMHM, 3aAaud, (QyHKOUM U
OTBETCTBEHHOCTb ~ yYAaCTHUKOB IIpOLlIECCA  YIPABJIEHUS OCHOBHBIMU  BHJIAMHU  PHUCKOB,
MEPONPUATHS 1O YIPABICHUIO PUCKAMM M JAPYTHME€ COCTABIIAIOIIME IIPOLIECcCa YIPABICHUS
pUCKaMH TIPEICTaBICHBI BO BHYTPEHHHX HOPMATHBHBIX JOKyMeHTax OOmectBa. Peamm3zarms
TpeOoBaHUI U MPUHLMIOB HacTosel [lonuTuky, onucanue cucTeMsbl yIpaBlIeHUs OTAEIbHBIMU
BUJAMH DPHUCKOB, TEXHOJIOTMYECKUX IPOLECCOB, MOpPsIKA B3aUMOAEUCTBUSI CTPYKTYpPHBIX
noapasnesnenuit O0miecTBa Npu yIpaBjieHUH PUCKaMU U MHBIE TIPOLIEYPBI, perilaMeHTUPYIOIINe
opranuzaiuio M QyHkunonupoBanue CYP, mpuBOASATCS B COOTBETCTBYIOIIMX BHYTPEHHUX
HOPMAaTUBHBIX JJokyMeHTax OOmiecTBa

4. Tlomutuka pa3paboTaHa B COOTBETCTBHM C IIOJIMTUKOW yNpaBICHUS PHCKAMHU
akuuoHepHoro oOmectBa «HanmoHanbHbI ynpasistommii xonguar «baiftepexy (nanee -
EnvHCTBEHHBIN aKIMOHEp), 3aKoHonaTenbcTBOM PecnyOnmmkn KaszaxcTtaH W BHYTpEHHHMHU
HOPMAaTHUBHBIMU JI0OKyMeHTamu O01ecTsa.
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5. HeiictBue IlomuTtuku pacnpocTpaHseTcss Ha Bce BHIbl JesTenbHocTH OOmiecTsa.
[MomuTHka sBnsieTCs 00SI3aTEIBHOM JJIsI O3HAKOMIICHUS M NMPHUMEHEHUS BCEMU CTPYKTYPHBIMH
HoJpa3/iesieHusIMU M BceMu paboTHukamu OO1ectBa. [Ipu ocymiecTBieHMH (yHKIMOHATbHBIX
00s3aHHOCTEH © peanu3aluy TIOCTABICHHBIX 3a/1a4, KaxAbli paboTtHUK OOmecTsa
pYKOBOJCTBYeTCs HacTosen [loauTukoii.

6. [lox ynpaBiieHHEM pUCKaMU MOHMMAETCS COBOKYNHOCThH KYJIBTYPbl PUCK-MEHEKMEHTA,
BO3MOXKHOCTEH MPaKTHK U CKOOPJIMHHPOBAHHBIX JEHCTBUH, HANPABICHHBIX HA ONpEACICHUE U
JIOCTHXKEHHUE cTpaTernueckux uenei O01ecTBa ¢ y4eToM pucka.

7. llenplo mporecca YHOpaBICHHs pPHUCKaMM SBISETCA JOCTIDKEHUE OanaHca Mexay
MaKCHMaJbHbIM  MCIIOJIb30BAHMEM BO3MOKHOCTEM B  LENSIX MOJIY4YEHHS] BBITOABI U
OpeloTBpalieHus  moTepb.  JlaHHBI — mpolecc  ABISETCS  BaXKHOW  COCTaBISIOIIEH
YIPaBICHYECKOIO MpoIecca MU HEOTHEMIIEMOM YacThbiO PAa3BUTOM CHCTEMBI KOPIOPATUBHOIO
yIIpaBJICHUSL.

8. YmpaBineHue pucKaMH HE SIBISETCS OTIENbHON (QyHKIUEH win (QyHKUUEH OTIAEIbHOIO
CTPYKTYpHOTO nojapasjeseHust O01ecTsa, a sBIsSeTCsl HEOThEMIIEMOM YacThIO KaXKA0ro Ou3Hec-
nporecca ObmiecTBa 1 QyHKIIMOHAIBHBIX 00s13aHHOCTEN KaXkaoro padbotHuka OOmiecTsa.

9. Buenpenue xopnoparuBHoit CYP B OO0miecTBe 1oJjpa3yMeBaeT yCTaHOBICHUE U Pa3BUTHE
HeoOXoauMONW HMHQPACTPYKTYpbl U KYyJIbTYpbl PHUCK-MEHEIKMEHTa, a TaKXKe OXBaTbIBAaeT
IPUMEHEHHE JIOTUYECKUX M CUCTEMAaTHYECKMX METOJOB HAECHTH(HKAIMM, aHaJu3a U OLCHKH,
MOHMTOPUHIA, KOHTPOJII W YIOPAaBIEHUS pPHUCKAaMH, I[PUCYLIUX BCEM HAIPABICHUSAM
NeSITeAbHOCTH, (YHKUMAM win mpoueccam OOIliecTBa, B LENAX MPEIOTBpAILEHUS MOTEPh U
MaKCHMU3alUU BbITO/IbI.

10. OCHOBHBIM 3JEMEHTOM IIpoliecca ympaBieHHs puckamu OOIIecTBa SBISETCS €ro
uHTerpanus co crneunduxoir OOIIEeCcTBa, OCHOBHBIMU IPUHLIMIIAMHU JEATEIbHOCTH, OW3HEC-
IpoleccaMy U BOBJICYEHHOCTh KaXI0r0 paOOTHUKA B MPOLIECC YIPABICHUS PUCKAMHU.

11. IIpu ocymiecTBieHNH CBOCH NesTeNbHOCTH B paMKkax [lomutiku, OOmEecTBO yUnTHIBAET
UHTEPECHI U NOCIEACTBHS peau3alii PUCKOB Al EMMHCTBEHHOrO aKIIMOHEpA.

12. B nacrosuieit [lonutrke Ucnosib3yroTcs ClIe1yOI1e OCHOBHbBIE TOHATHUSA:

1) AnneTuT Ha PUCK (PUCK-ANIETUT) - BO3BMOXKHOCTh U3MEHEHUH B pe3yjbTaTax, Kak Ha
KpPaTKOCPOYHOMH, TaK U J0JITOCPOYHOI OCHOBE, KOTOpble OOIIECTBO U €r0 PYKOBOAUTEIN TOTOBBI
HPUHATH B paMKax CBOEH cTpaTeruu pa3BUTHs OU3HECa;

2) BajaoTHbIii PHCK - PUCK BO3HUKHOBEHHS YOBITKOB, CBS3aHHBIM C HEOIArompHATHBIM
U3MEHEHHEM KypCOB HWHOCTPAaHHBIX BallOT MpH ocyluecTBieHud OOmecTBoM cBoel
JeSITENIbHOCTH;

3) Baageablbl pUCKA - CTPYKTYpHBIE [IOJIpa3/ieneHus Wik paboTHuku OO1ecTBa, KOTOpble
B CWIy CBOMX (QYHKIHMOHAIBHBIX 33134 SBISAIOTCSA WM MOTYT SIBJSITBCS IMOTCHIUAIBHBIM
UCTOYHUKOM MAaTepUaNbHbIX M (WIM) HEMaTepUAIbHBIX IOTEpPb, NPU OCYLIECTBICHUU CBOEH
NEeSITEIPHOCTH, a TaKXKe 00J1aJaeT BO3MOXHOCTIMH JUIsl HISHTH(DUKALNKY, aHaIh3a ¥ KOHTPOJIS
HOJBEPKEHHOCTH COOBITHSM, KOTOpPbIE SIBISIOTCS MCTOYHMKAMHU TOJBEPKEHHOCTU Pa3IMYHBIM
BUJIaM PUCKa;

4) I'3an-aHaJaM3 - METO/1bl U3MEPEHUS IPOLIEHTHOIO PUCKa U PUCKA MTOTEPH JIMKBUIHOCTH Ha
OCHOBE CpaBHEHHS 00beMa aKTHUBOB M 00s3arenscTB OOIIecTBa, MOABEPKEHHBIX W3MEHEHHUSIM
CTaBOK BO3HArPaXICHUS WU MOAJISKAIINX MTOTAICHUIO B TEYEHHUE OIPEJICIEHHBIX CPOKOB,;

5) Houepusis opranmzamusa (JO) - ropugmyeckoe a0, MPeodIaAIONIYI0 YacTh
YCTABHOI0 Kamurana Kotoporo cdopmupoBaio OOmecTBo, a1M00 €ciaM B COOTBETCTBHM C
3aKJIFOYEHHBIM MEXIy HUMH JOTOBOPOM (JIMO0 MHBIM 00pa3zom) OOIIECTBO HMEET BO3MOKHOCTD
OIpeNieNATh PElIeHUs, IPUHUMaeMble TaHHOU JI0UepHel OpraHu3aluei;

6) KpenuTHbIii pUCK - BEpOATHOCTh BOBHUKHOBEHUS (DMHAHCOBBIX TOTEPH MO (PUHAHCOBBIM
aktuBaM OOmecTBa B pe3ylbTaTeé HEUCHOJIHEHUS M (WIM) HE TMOJHOTO HCHOJHEHHUS
KOHTPareHTOM CBOMX (DMHAHCOBBIX 00s13aTeNbCTB repen O0IecTBoM;

7) KoMmmiaeHc-pUCK - pUCK NpPUMEHEHHs IOPUJIMYECKUX CAaHKUMH MM CaHKLUUH
PEeryIHMpyIOIIHUX FOCYy1apCTBEHHBIX OPraHOB, CYIIECTBEHHOTO (PMHAHCOBOTO YOBITKA MM MOTEPU



penyTauuu B pe3yibTaTe HECOOJNIOJICHHs] 3aKOHOB, BHYTPEHHHUX HOPMATHUBHBIX JIOKYMEHTOB
OO6mectBa ¥ EAMHCTBEHHOTO aKIMOHEPA, MEKIYHApOJIHBIX CTAaHJApPTOB MM KOJEKCOB
HOBEJICHUS, Kacaromuxcs (uHaHCOBOH AesTesnbHocTH OO011ecTBa;

8) Komurer mo ayauty M PHCKAM - T[IOCTOSIHHO JCHCTBYIOIIUN KOHCYJIbTaTUBHO-
COBEUIATENbHbIN OpraH, okasbpiBarolui coxeiictBue CoBery nupekropoB OOIecTBa IyTeM
IIPEIBAPUTEILHOTO PAaCCMOTPEHUS, aHAJIW3a, IUIAHWPOBAHUS MPEEMCTBEHHOCTH M BBIPAOOTKU
PEKOMEHIalUi 110 BOIIPOCaM, OTHOCALIUMCS K €70 KOMIIETEHLIUY;

9) Kyabtypa puck-MeHeI:KMeHTa (PHCK-KYJIbTYpa) - NPU3HAHUE BCEMU CTPYKTYPHBIMU
HOJpa3/ielIeHUsIMU 1 paOOTHUKAMH Ha BceX YpoBHAX OOIecTBa HEOOXOAUMOCTH YIpaBJIECHUS U
KOHTPOJISI [TO/IBEPKEHHOCTH PUCKAM U BBICTpAaUBaHUE CBOEH PabOTHI C y4ETOM 3TOIO aCleKTa;

10) OnepanuoHHbIii PUCK - PUCK BO3HUKHOBEHUS YOBITKOB B pe3yJIbTaTe HEJAOCTATKOB WIN
OomMOOK B XOJI€¢ OCYHIECTBICHHS BHYTPEHHUX MPOIECCOB, TOMYIIEHHBIX CO CTOPOHBI
pabOTHUKOB, (PYHKIIMOHMPOBAHUS MH()OPMAIIMOHHBIX CUCTEM M TEXHOJIOTHH, a TaKKe MPOUYUX
BHYTPEHHUX U BHEIIHUX COOBITU;

11) IlpaBoBoii PUCK - PUCK BOZHUKHOBEHUS YOBITKOB BClI€ACTBHE HapylieHus: O01ecTBoM
TpeboBaHuil 3akoHomaTenbcTBa PecnyOnuku Kazaxcran 100 HECOOTBETCTBHS IPAKTUKH
OOmecTBa ee BHYTPEHHUM HOPMATUBHBIMU JOKYMEHTaM, B OTHOLICHHSAX C HEpE3UIECHTaMU
PecniyOnuku Kazaxcran - 3aKOHOAATENBCTB IPYTUX FOCYIAPCTB;

12) IIpoueHTHBIi PHCK - BEpPOATHOCTh BO3HUKHOBEHHS (MHAHCOBBIX IOTEPh OT
HECOOTBETCTBHS IMPOLEHTHBIX J0XOJ0B MPOIEHTHBIM PACX0JlaM BCJIEACTBUE HEOIAronpusTHBIX
WU3MEHEHUH B IIPOLICHTHBIX CTAaBKAX;

13) PenyTauMOHHBIN PUCK - PUCK BO3HUKHOBEHUS HEOIATOMPHUSATHOIO MCXO0/1a BCIEICTBUE
HEraTUBHOI'O OOIECTBEHHOI0 MHEHUSI WM CHIKEHUs 1oBepHst K OOILeCcTBY;

14) PuCK - TOABEPKEHHOCTh HEONPEACICHHOCTH, CBI3aHHOMN ¢ COOBITHSMU WU JICHCTBUSIMH,
KOTOpBIE MOTYT BJIMAThH Ha JJOCTHKEHUE TIOCTABJICHHBIX LIEJIEH U 3a1a4.

15) Puck nmorepu JUKBHIHOCTH - PUCK, CBS3aHHBIA C BO3MOXKHBIM HEBBIIIOJHEHHUEM JTHOO
HECBOEBPEMEHHBIM BbINIOJHEHHEM OOIIECTBOM CBOMX 0053aTEINbCTB;

16) PbIHOYHBIN PUCK - PUCK BOSHHUKHOBEHHS YOBITKOB, CBS3aHHBIX C HEOJIArONpUATHBIMU
JBYDKEHUSIMH (DMHAHCOBBIX PHIHKOB. PBIHOYHBIN PUCK MMEET MAaKpOIKOHOMUYECKYIO MPHPOLY,
TO €CThb HCTOYHUKAMU DPBIHOYHBIX PHUCKOB SBIISIOTCS MAaKpPOIKOHOMHUYECKHE IIOKa3aTesln
(MHAHCOBOM CUCTEMBI;

17) CTtpaTernyeckuii pucK - prCK BOSHUKHOBEHHS YOBITKOB BCJIEJACTBUE M3MEHEHUS HIIU
OLIMOOK (HEJOCTATKOB) MPHU ONPENENCHUH U Pealnu3aluu CTpaTeruy AesITeIbHOCTH U Pa3BUTHSA
OOmiecTBa, M3MEHEHUS IOJUTHYECKOM CpENbl, PETMOHAIBHOM KOHBIOHKTYpBI, OTPaciieBOIO
crajia v Jpyrux BHEIIHUX (PaKTOPOB CUCTEMHOI'O XapakTepa.

13. Tlonmutuka mpeacTaBiseT coOOW MMyONMMYHBIA JOKYMEHT ¥ TPEAINONIaraeTcst K
O3HAKOMJICHHIO BCEM 3aUHTEPECOBAHHBIM CTOpOHAM. VI3MEHEHMsI B CHCTEME YIPABJICHUS
pUCKaMU JOBOJATCS JO BceX PAOOTHMKOB M JOJDKHOCTHBIX Jiul OOIecTBa MOCPEICTBOM
JJIEKTPOHHOMN IIOYTBHI.

2. HEJIL 1 3AJAYU PUCK-MEHEJI’KMEHTA

14. OcHoBubIMU 1eIsIMU [1OTUTHKY SBIISIIOTCS:

- CO3[IaHUE MOJTHOLEHHOM 0a3bl IS poliecca MPUHITHS PEIICHUN U IITAHUPOBAHUS;

- BHempenue u  coBepiieHcTBoBanne CYP, mosBossmoomeid mnpenoTBpamiate U
MUHUMHU3UPOBATH MOTEHIIUAIBLHO HEraTUBHBIE COOBITHUS;

- mocrpoeHre 3S(P(HEKTHBHOW KOMIUICKCHOW CHCTEMBI M CO3JIaHUE WHTETPHUPOBAHHOTO
mpolecca ympaBJieHHs pucKamH, Kak odjemeHta OOmecTBa, a Takke IOCTOSHHOE
COBEpILICHCTBOBAHHUE JICATEIBHOCTH HA OCHOBE €IMHOTO CTaHAAPTU3UPOBAHHOIO IMOAXO0JA K
METO/IaM M MPOLEAYypaM yIPaBICHUS PUCKAMU;



- TapMOHUYHOE MHTETPUPOBAHUE TPOIECcCca YIPABICHUS PUCKAMU B CYIIECTBYOIINE OU3Hec-
IMpOoHCCChbl B TOM YHCJIC B IPOUCCCHI JOCTHIKCHUSA KIIFOYCBBIC ITOKA3aTC/IN ACATCIIBHOCTH,

- HMHTETPUPOBAHME IMpollecca YIPaBICHHUS PUCKaMU B MPOLECC MPUHATUS pELICHUS, B
MIPOIIECC OIPEIeIICHHsI cTpaTeruu pa3putus OOIeCTBa;

- noBblilieHne hdexTuBHOCTH paboThl U ycTOWYMBOCTU pa3Butus OOIIecTBa, CHUKCHHE
MOTePh, YBEIMYCHUE JJOXOTHOCTH U Hanboee 3 GeKTUBHOE HCIIOTh30BAHKE KAITUTANIA;

- obecrieuenue npuHATHS OOLIECTBOM MPHEMIIEMBIX PUCKOB, aJIeKBaTHBIX MaclTabaMm ux
JesATeTbHOCTH;

- obecrieueHuEe HOPMAIILHOTO PYHKIIMOHUPOBaHUs O0I1IecTBa B KPUZUCHBIX CUTYaIUsX.

15. TlonuTrka HampaBIeHa Ha peaTu3alfio CICAYIOIINX 3a/1a4:

- obecreueHUE HEMPEPHIBHOTO COTJIACOBAHHOIO IMpoliecca YIPaBJICHUS PHUCKaMH,
OCHOBaHHOTO Ha CBOCBPEMEHHOM HJICHTU(HKAIIMU, OLIEHKE, aHaJTu3e, MOHUTOPUHTE, KOHTPOJIC
JUTsl 0OecTiedeH s TIOCTHXKEHUS TOCTaBIIEHHBIX LIeTeH;

- obecrieueHue peanu3aruu morHou u GyaknuoHanbHoi CYP ObmecTBa;

- obecrnieuenne Hanmuuus B OOIIecTBE MOJUTUK, MPAKTUK U MPOLEAYpP, 00eCTIeYnBAIOLINX
MPHUHSTHE PEIICHUH, OTBEHAOINX 1eisiM O0IIecTBa;

- MPeIOTBpAIlEHHUE MOTEPh U YOBITKOB MyTeM MOBBIIICHUS YP(HEKTUBHOCTH JESATEIbHOCTH
Oo01mmecTBa, o0ecrieunBaroIIee 3aniuTy akTHBOB M COOCTBEHHOTO KanuTtaina O0miecTsa;

- colelcTBUME COONMIOIEHUIO 3aKkoHojaTenbcTBa PecnyOmuku Kazaxcran, ¢ 1menbro
HCKIIFOYEHN KOMILIACHC PUCKA, PEIYTAallHOHHOI0 PUCKa U IIPOYUX PUCKOB;

- obecnieueHue 3HeKTUBHOCTH OU3HEC-TIPOIECCOB, JOCTOBEPHOCTH BHYTPEHHEH 1 BHEIITHEH
OTYECTHOCTH.

16. VYmopasnenue puckamu B OOIIECTBE SABISETCS IOCTOSHHBIM, JMHAMUYHBIM H
HEIPEPHIBHBIM TPOIECCOM U COCTOSIIUM M3 KOMIIOHEHTOB, COTJIACHO CIIEAYIOIIEH CcXeme:
uAeHTU(DUKAIMS, U3MEPEHUEe, MUHUMU3AIIHS], KOHTPOJIb, MOHUTOPHHT.

3. BHYTPEHHSASA CPEJA

17. BuyTpeHHsist cpena ompenaenser obmee oTHomeHue OOmecTBa K pUCKaM H TO, Kak
paccMaTpUBAIOT U PEarupyroT Ha PUCKH ero pabOTHUKHU. BHYTpeHHss cpena sBISETCs OCHOBOM
s Beex Apyrux kommoHeHToB CYP, Bkmowaer B cebs dumocodurio puck-MeHEKMEHTA,
anmneTuT Ha PUCKHU, KOHTPOJIb CO CTOPOHBI OPraHOB YHPABICHHS, ATUYECKHE LIEHHOCTH,
KOMIIETEHIIMI0 M OTBETCTBEHHOCTb PabOTHUKOB, CTPyKTypy OOmiecTBa, €ro BO3MOXHOCTH,
orpeenseMble YeJI0BEUECKUMHU, (PMHAHCOBBIMH U IPOUYUMH PECYPCaAMHU.

18. B3zaumooTtHomenust O0mmecTBa ¢ BHEIIHEH cpeioil (OM3HeC-CTPyKTYpaMHu, COLUAIbHBIMH,
PEryISTOPHBIMH, JAPYTMMHU TOCYAAPCTBEHHBIMU M (DMHAHCOBBIMU MHCTUTYTaMM) HAaXOJST CBOE
OTpa’keHHE BO BHYTPEHHEW Cpejie W BIUAIOT Ha ee opmupoBanue. Buemnss cpexa ObmiectBa
SBJISIETCS CJIOKHOM IO CBOEH CTPYKType M BKIIOYAET Pa3JIMYHbIE OTPACIH, B3aUMOCBS3aHHBIE
MEXIy COOOH, M CO3/1aeT YCIIOBHS I BOSHUKHOBEHUS! CHCTEMHBIX PHCKOB.

19. JlestenpHocTh OOIIecTBa HampaBlieHa Ha CO3JaHHE BHYTPEHHEW cpenbl, KOTopas
MOBBIIIIAET TOHUMAHKUE PUCKOB paOOTHUKAMHU M MOBBIIIAET WX OTBETCTBEHHOCTDH 3a YIPaBJICHHE
puckamMu. BHyTpeHHsAs cpela AOJDKHA MOAJEP)KUBATh CIEIYIOIME OCHOBHBIC IPUHIIMIIBI
nearenpaoctu O0IecTna:

- uAeHTU(UKAIMs W paccMOTpeHHe BceX (OpM pPHUCKOB NpPU NPUHATHH PpELICHUN u
NOJIeP’KKa KOMIUIEKCHOTO BUICHUSI PUCKOB pyKOBOACTBOM OO011IeCTBa;

- CO3J]aHMe U OllIeHKa Ha ypoBHe OO011ecTBa, TaKOro nNpoduist pucKoB, KOTOPBIA HAMITYUIIUM
o0Opaszom oTBeyaeT 1essiM O011IecTBa B 1EJI0OM;

- HOJJIEP)KKA OUIYIIEHUs COOCTBEHHOCTM M OTBETCTBEHHOCTU 3a PUCKU U YIpaBJICHUE
pUCKaMH Ha COOTBETCTBYIOUIMX YPOBHSX Hepapxuu ympanieHus (OOLmEecTBO, CTPYKTYpHBIE
noapasnenenuss OOmectBa U T.4.). Ilpu 3TOM pHUCK-MEHEI)KMEHT HE O3HAa4yaeT IepeHoC
OTBETCTBEHHOCTHU Ha JPYTHUX;



- paluOHANBbHOE MPUHSATUE pEUIeHU U JeicTBUe B mHTepecax OOmiecTBa Ha OCHOBAHHUH
BCECTOPOHHEW OIICHKH TPEAOoCTaBIsieMol HWHGOPMAIMU JOOPOCOBECTHO, C JODKHOCTHOU
OCMOTPUTENLHOCTIO U 3a0oriuBocThio  (duty of care). OOs3aHHOCTH  MPOSBIATH
OCMOTPHUTEIBHOCTh U 3a00TJIMBOCTH HE PACIPOCTPAHSETCS HAa OMHMOKHA B MPOIECCE MPUHITHUS
OUM3HEC-peIIeHUl, eclii TOJIbKO PaOOTHUKU U JOJDKHOCTHBIE nuia OOIiecTBa He MPOSBUIU MPU
3TOM rpy0yr0 HEOPEKHOCTD;

- TNPUHATUE pPElIeHUN paOOTHUKAMHM M JIOJDKHOCTHBIMH NuiamMu OOmiecTBa U JeicTBHE
nobpocoBecTHO B uHTepecax OOmecTBa, HE YYUTHIBAS JIMYHBIE BBITOJBI, HMHTEPECHI
JOJKHOCTHBIX JIMILI, TIEPBOTO PYKOBOAMTENS M IiaBHBIX OyxrantepoB OOliecTBa, a Takke HX
Cynpyrn ¥ OJNHM3KHE pPOICTBEHHUKH, (U3MYECKHE W IOPUIAMYECKUE JIMIA, CBS3aHHbBIE C
O6mectBoM u 1O 0coObIMU OTHOUICHUSIMH (3aMHTEPECOBAHHBIC JIHIIA), B YIIEpO HWHTEPECOB
Oo6mectsa u /1O (duty of loyalty);

- OTCJIEKHMBAaHME COOTBETCTBUS BHYTPEHHEW mMoiuTUKe M mponeaypam OOmiectBa, u
COCTOSIHUE CHCTEMBI KOPIIOPATUBHOTO yIIPABIICHUS;

- CBOeBpeMeHHas HHPOpMaIlHs O 3HAYUMbIX (KpUTHYECKHX) puckax u Hegoctatkax CYP;

- MIOHMMaHUE, YTO MOJIUTUKA U MTPOLETyPHI YIIPABICHUS PUCKAMH SBISIOTCS 00s13aTEIHLHBIMH.

JInnamu, cBsa3aHHbIMU ¢ OOIIECTBOM 0COOBIMU OTHOIICHUSMH, SIBISIOTCS:

1) TOIHKHOCTHOE JTUI0 WM PYKOBOASIIUI paOOTHHUK, PYKOBOJUTEIH U TOCTOSHHBIC YJICHBI
[IpaBnenuss OOmiectBa, komuTeToB CoBera aupekTopoB OOIIecTBa M COOTBETCTBYIOIIHE
YIIOJIHOMOYEHHBIE OpTaHbl JaHHOTO O0IIECTBa, a TAK)KE X CYNPYTH U OJIM3KHE POACTBEHHUKHY;

2) ¢usuyeckoe WM IOPUINYECKOE JIHIIO, SBISIONICECS KPYMHBIM YYaCTHUKOM JAHHOTO
O61ecTBa, 1100 JAOKHOCTHOE JIMIIO KPYNMHOIro ydyacTHuka OOLIecTBa, a TakKe UX CYNpYrd U
OJIM3KHUE POICTBEHHUKH,

3) 1opuAHYECKOE JUI0, B KOTOPOM JIMIlA, YKA3aHHbIE B MOJMYHKTax 1) ¥ 2) HACTOSILEro
MyHKTa, BIANCIOT JeCAThbI0O U Ooyiee MPOLIEHTaMU pa3MENICHHBIX aKIui (32 BBIYETOM
NPUBUJICTUPOBAHHBIX M BBIKYIIJICHHBIX aKIUi) WIN JOJIEH y4acTUs B YCTABHOM KamuTaie JnOo
SBIISIOTCS JOHDKHOCTHBIMU JIMIIAMU;

4) adbumupoBannbie muia OOIIECTBa;

5) ¢dusnueckoe WM HOPUIUYECKOE JHUI0, COOTBETCTBYIOIIEE MPU3HAKAM CBSI3aHHOCTHU C
OOmecTBOM OCOOBIMH  OTHOUICHHSIMH, YCTAHOBJIIEHHBIM HOPMATHBHBIM IIPABOBBIM aKTOM
YIIOJTHOMOYEHHOTO OpraHa.

Coser aupekropoB OOImiecTBa BIpaBe OTHECTH (PU3MUECKOE WM IOPHIUYECKOE JIHIO K
aunaM, CBs3aHHBIM ¢ OOmIecTBOM OCOOBIMH  OTHOLICHHSIMHM, IIyT€M HCIOJIb30BaHUs
MOTHUBUPOBAHHOTO CYXACHHUSA. B 3TOM ciiydae naHHOe (M3MYECKOE WIH FOPUIHMYECKOE JIUIO0
npusHaeTcs OOIIeCTBOM JIMIIOM, CBSI3aHHBIM C HUM OCOOBIMH OTHOILIECHUSIMHU.

20. OCHOBHBIMH MTPUHIIUIIAMH TIpOIIecca yIpaBieHus puckamu OOmiecTBa sSBISIOTCS:

- ILENOCTHOCTh - PAcCMOTPEHHE JIIEMEHTOB COBOKyMHOro pucka OOmiecTBa B paspese
kopnoparuBHoit CYP;

- OTKpPBITOCTh - 3ampeT Ha paccMoTpeHue KoprnopatuBHod CYP kak aBTOHOMHOHN wWiH
000CO0JIEHHOT;

- CTPYKTYPHOCTbH - KOMILJIEKCHAsI CUCTEMa yIPaBIEHUS pUCKAMU UMEET YETKYIO CTPYKTYpPY;

- THQOPMHUPOBAHHOCTH - YIPaBIIEHUE PUCKaMHU COIMPOBOXKIACTCS HATHMYUEM OOBEKTHBHOM,
JIOCTOBEPHOM U aKTyalbHON MHGOpMAIUY;

- HENPEPBIBHOCTH - MIPOIIECC YIPABICHHUS PUCKAMH OCYILIECTBIISCTCS Ha TOCTOSTHHOW OCHOBE;

- aKTyaJIbHOCTh - MOCTOSIHHOE COBEPIICHCTBOBAHUE MPOIEAYp U MEXaHU3MOB YIIPABJICHUS
pUCKaMH;

- CBOEBPEMEHHOCTb U HE3aMEUITUTENBHOCTD Mepenadyl MHPOPMAIUU BCEMHU CTPYKTYPHBIMU
noapasneneHusmMu OOmecTBa 1Mo MPHUHLUIYY «CHU3Y BBepX», Bkitodas [IpaBnenwe m Coser
nupekTopoB ObmiecTBa, 00 U3MEHEHUSIX, COCTOSIHUU M Pa3Mepe COOTBETCTBYIOLIUX PUCKOB, 000
BCEX HECTAHJAPTHBIX ONEPALUIX U CUTYalUsX;

- BOBJICYEHHOCTh - BOBJIeueHHE BbIiciiero pykoBojactBa O6mectBa (IIpaBnenuss u Coseta
JTMPEKTOPOB), B IIPOLIECC YIIPABJICHUS PUCKAMH U CO3/IaHUS KOHTPOJILHOU CPEIb;



- paslesieHue MOJHOMOYUN - YETKOE pa3JielieHHe MOJHOMOYNI paOOTHHUKOB U UCKIIOYCHHE
CHUTYyaIHii, Koraa cepa OTBETCTBEHHOCTH paOOTHHKA JIOMYyCKaeT KOH(PIUKT HHTEPECOB;

- HE3aBHCHMOCTb - YIIPaBJICHHE PUCKaMH 0 BCEM HamlpaBlieHUsIM JesTenbHocTu OOmiecTBa
JIOJIKHO ITPOU3BOJUTHCSI HE3aBUCUMBIMM OT OIEPAIIMOHHOM /1€ATEIbHOCTH COOTBETCTBYIOIIUMU
CTPYKTYpHBIMH nofApaznenenusmu OO011ecTsa;

- UUKIMYHOCTb - IIPOLECC YIPAaBIEHUS PHUCKAMHU IMPEACTaBIseT €000 IOCTOSHHO
MOBTOPSIOIINICS BHICTPOSHHBIN ITUKJI €70 OCHOBHBIX KOMIIOHEHTOB.

21. Crpykrypa CYP B OOmiectBe mpeiacraBlieHa YNpaBICHUEM PUCKaMHM Ha HECKOJIBKUX
YPOBHSIX C BOBJICUEHUEM CJICTYIOIIUX OPTaHOB U CTPYKTYPHBIX MoApasnenenuii OomiecTa:

EnuHCTBEHHBIN aKUOHED;

Coset nupektopoB OO1ecTBa;

Komwurer no ayaury u puckam CoBera aupextopoB O0miecTsa;

[TpaBnenue Ob1ecTBa;

HNusecturmonnsii komurer OO0IIECTBA;

CTPYKTypHOE MOApa3ieleHne, 0OTBETCTBEHHOE 3a KoopauHaiuio CYP;

Cnyx0a BHYTpPEHHETO ay/INTa;

UHBIE CTPYKTYpHBIe noapaznenenus O0iecTsa.

22. K UCKIIOYUTENHHOM KOMIIETEHIIMN ENMHCTBEHHOTO aKIIMOHEPa OTHOCSTCS:

- ompejeNieHUue MOpsAIKa MpeAoCTaBieHHUs ENWHCTBEHHOMY aKIIMOHEPY YIpPaBIIEHYECKOM
OTYETHOCTH 110 oneparusiM OOIIeCTBa, CBA3aHHBIX C PUCKAMU,

- UHbIE KOMIETEHIIMH, OIpe/leJCHHbIE BHYTPEHHUMHU HOPMATHBHBIMU JIOKYMEHTAMHU
EnunacTBeHHOTO akimonepa u O0miecTsa.

23. Coser aupekTopoB OOIIecTBa OCYIIECTBISET 00IIee PYKOBOACTBO JAEATEIbHOCTBHIO
OOmiecTBa, a TaK)Ke HUIPaeT KIIOYEBYIO pPOJb B OCYIIECTBIEHUU KOHTPOJS 3a CUCTEMOM
KOPIIOPATUBHOTO YIIPABJICHHS PUCKAMHU.

24. K ucximountenbHol komnereHu CoBera qupekTopoB OOIIECTBa B YaCTH YIPABICHUS
PUCKaMU OTHOCSITCS CJIEAYIOLINE BOIIPOCHI:

- yrBepxknenue [lomutuku ynpasnenus puckamu OOmiecTsa;

- YTBEp)KJIEHHE OTUETOB IO PHUCKAM CTPYKTYPHOTO MOApAa3JeIeHUs, OTBETCTBEHHOIO 3a
koopaunanuio CYP;

- yrBepxknaeHue mnokazareneit sdextuBHoctn CYP u omnenka sddexkruBHoctu CYP
OO01ecTBa;

- YTBEpXKACHUE perucTpa, KapTol puckoB OOIIeCTBa U TJIaHA MEPOIIPUATHI MO YIPABICHUIO
pUCKaMU (B paMKax YTBEP:KJIEHUSI OTUETOB 10 PUCKAM);

- YTBEPKJIECHUE MATPUIbl OM3HEC-TIPOIIECCOB, PUCKOB U KOHTPOJICH;

- YTBEpPXKJEHUE KIIOYEBBIX HMHIUKATOPOB PHUCKA (B paMKaxX YTBEPXKIEHUS OTYETOB IIO
pHUCKaM);

- yTBepKJAeHHe puck anneruta O01ecTsa;

- pacCMOTpEeHHE W YTBEp)KJIEHUE YIPABJICHUYECKON OTYETHOCTH Mo omepanusM OOiiecTBa,
CBA3aHHBIX C PpHUCKAMHU, C LEJIbI0 MCKJIIOUYEHUS BO3MOXKHOCTH COBEpLICHHUS OIEpaLui,
MPOTUBOpPEYAIIMX BHYTPEHHUM HOPMATHUBHBIM JokyMeHTaM OOmiecTBa Ha MEPUOJUYECKON
ocHoBe. llepeuenb, GopmMbl U NEPUOAMYHOCTH YIPABIECHUYECKOW OTUETHOCTU ONPEIEIeTCs
COOTBETCTBYIOIIUM BHYTPEHHUM HOPMATHBHBIM JOKyMeHTOM OOI11ecTBa;

- aHaJIM3 3aKJIOYEHUI BHEIIHUX ayJUTOpPOB IO YIYYIIEHHWIO BHYTPEHHETO KOHTPOJIA U
yIpaBIEHUS! pUCKAMU U PE3YJIbTATOB MIPOBEPOK, MPOBEACHHBIX CIIYK00H BHYTPEHHETO ayAHTa;

- YTBEp)KJIEHHE BOIPOCOB B paMkax KomrereHIuH no /1O coriacHo ux ydpeauTelbHbIM
JIOKYMEHTaM;

- WHBIE BOINPOCHI, COTJIACHO 3aKOHOAATeNnbcTBY PecrmyOnmku, KasaxcTtan W BHYTpEeHHHM
HOPMaTUBHBIM JJOKyMeHTaM OO1ecTBa.

25. B mensx ocymectBieHus 3(QQEKTHBHOTO YIpaBICHUS PUCKAMH Ha KOMHUTETHI TpHU
CoBere aupektopoB OOmiectBa MOTyT OBITh BO3JIOXKEHBI (YHKIUM U MOJTHOMOYHS,
onpenensieMbie CoBeToM AupekTopoB OOIIeCTRA.



26. OcHOBHOM 1enbl0 JesTenbHOCTH KoMuTera Mo ayauTy U pHCKaM SIBISIETCS CO3JaHHe
CHCTEMBI MEPOIPHUATHH O OpraHW3alMd BHYTPEHHETO KOHTPOJIA (YHKIMOHHPOBAHHS BCEX
CTPYKTYpHBIX nopapaznenenuid OOmiecTBa U BbIpaOOTKa COOTBETCTBYIOIIMX PEKOMEHIAINH AJis
Cosera aupekropoB O6mectBa. K kommerenimn Komurera mo ayauty u puckam OOmiecTBa
OTHOCSITCS CIIEAYIOIIUE BOPOCHI:

- BeIpabatbiBaeT pekomeHanuu Coery aupekropoB OO1iecTBa o0 OCHOBAM, KOMIIOHEHTAM
u nipuHIunaM opranuzamuu CYP;

- QHAJIM3WPYET OTYETHl O PHCKAX W IUIaHBl paboT mo ympaeieHuro puckamu OOmiecTBa, a
TaKk)Ke OLIEHKM W pPEKOMEHJAlMu BHemHero ayautopa u CiykObl BHYTPEHHEro ayJauTa O
COCTOSIHUU CUCTEM BHYTPEHHET0 KOHTPOJIS U YIIPaBJICHUs PUCKAMU;

- omeHuBaeT 3(PQPEKTUBHOCTh CPEJCTB BHYTPEHHETO KOHTPOJS M CHCTEM YIIPaBJICHUS
puckamu OOIecTBa, a Takxke pazpadarsiBacT pekoMmeHaanuu CoBeTy nupekTopo OOmmecTBa mo
STUM U CMEXHBIM BOIIPOCAM;

- OCYIIECTBIISIET KOHTPOJIb 33 COOIOIEHUEM PEKOMEHAANK BHEIIHETo ayauTopa 1 Ciry:x0b1
BHYTPEHHETO ayJuTa B OTHOLIEHUH CUCTEM BHYTPEHHETO KOHTPOJIS U YIIPABICHUS PUCKAMU;

- IPOBOJUT peryJisipHble BcTpeuu ¢ [IpaBieHueM Juist pacCMOTPEHUS CYLIECTBEHHBIX PUCKOB
U mpobiIeM KOHTPOJS M COOTBETCTBYIOLIMX IUIaHOB OOIIecTBa MO YNPaBICHUIO PUCKAMH U
BHYTPEHHEMY KOHTPOJIIO;

- paccmaTpuBaeT, MpPeIBApUTENLHO OJO0OpseT BHYTPEHHHE HOPMATUBHBIC JIOKYMEHTHI,
NOJUTUKW W mpouenypsl OOmiecTBa MO KOPHOPaTHMBHOW CUCTEME YIPaBJICHUSI PUCKAMU,
KOHTPOJIUPYET  MEepHOJUYecKoe OOHOBJIEHHE U  COBEpPUICHCTBOBAHHME  YTBEP>KICHHOMU
METOJI0JIOTUH 1O ynpaBiieHuto puckamu OOI11ecTBa;

- aHaIM3UpPYeT pe3yNbTaThl, KayeCTBO BBHIMOJIHEHUS, AIP(PEKTUBHOCTh pa3pabOoTaHHBIX
OO01ecTBOM MeponpusaTUi (IJIAHOB KOPPEKTUPYIOUIMX JEHCTBUI) MO COBEPILIEHCTBOBAHUIO
cucTembl BHyTpeHHero KoHTpoisa u CYP;

27. mpelnBapUTEbHO paccMaTpUBAET U OAOOpPSET pacueThl NMPUEMIIEMOIO YpPOBHS PHCK-
anmneTuTa, KapTy PUCKOB, PEECTpP PUCKOB, MATPUIly OM3HEC-TIPOIECCOB, PUCKOB U KOHTPOJEH, a
TaKXKe KII0YeBble pHCKOBbIe mokazarenn OOmectBa. [lpaBiaenne OOmiecTBa OCYIIECTBISET
TEKyIllee PYKOBOJCTBO NesTENbHOCThI0 OOIIecTBa, COIIACHO 3aKOHOAATENLCTBY PecryOmuku
Kazaxcran u Ycrapy OO6mecrBa. [IpaBienne OOmecTBa OTBETCTBEHHO 32 OpPTaHHU3AIUIO
s¢pdextuBHo CYP U coszmaHue CTPYKTypbl KOHTPOJS HaA pHUCKaMH g oOecreueHus
BBIIIOJIHEHUSI M CJIEAOBAHUS KOPIOPATUBHBIM MOJUTUKAM. IIpaBieHHe OTBETCTBEHHO 3a
CO3/IaHHE KYJIbTYPbl PHUCK-MEHEDKMEHTAa «OCO3HAHUS PUCKOB» (PUCK-KYIBTYpBI), KOTOpas
OTpakaeT TOJUTHKY PHUCK-MEHeKMeHTa u ¢unocopuro OOmecra. [IpaBieHne mnoormpser
pabOTHUKOB K YYaCTHIO B MPOLIECCE MPUHATHUS PEIICHUN U OTKPHITOMY 00CYKJIEHUIO PUCKOB AJIsI
CTpaTerMuecKkux M ONepaluoHHbIX Lenel. [IpaBneHue paccmarpuBaeT pUCKU IPU IPUHATHU
pelieHui, 4To BKJIIOYAaeT B celsi OOCyX JAeHHE M aHalIM3 CLEHApPHEB PHUCKOB 1O MPUHATHUSA
OKOHYaTeNbHBIX pemeHuil. [IpaBienne takke orBedaeT 3a cozmanue dp¢pexrtuBHorr CYP Tak,
yT10 paboTHuKU OOIIeCTBa UMEIOT YETKO OIpe/ieJICHHbIE 00S3aHHOCTH 10 PUCK-MEHEKMEHTY U
HECYT OTBETCTBEHHOCTb 3a BBINOJIHEHHE CBOUX oOOs3aHHOcTed. I[IpaBineHue Brpase
OCYIIECTBIISAITh YacThb (YHKIMA B 00JacTH ympaBieHUS pPUCKAMH Yepe3 CO3/aHue
COOTBETCTBYIOIIMX KOMHTETOB. [IpaBieHne obecreunBaeT LEIOCTHOCTh M (PYHKIIMOHAIBHOCTH
CYP nytem ocyliecTBICHUS CIEIYIOMNX QYHKIUI:

- peanuzanusi Hactosimed [lonuTuku, obecrieueHre B3aMMOCBSI3M M COOTBETCTBHUS MEXKIY
[Tonutukoit O0mIecTBa U JOMYCTUMBIM YPOBHEM PUCKOB;

- opraam3anust dpdexkruBHoir CYP, mnospomistonieid wacHTHUGHUIUPOBATH W OICHHUTH
MOTEHUUATbHBIE PUCKH;

- mnpenocranenne CoBery aupekTopoB OOmectBa u EauHCTBEHHOMY akuIuoOHEpY
(¢buHAHCOBON W yIpaBIEHYECKOW OTYETHOCTH O jaedareiabHocTh OOIiecTBa Ha MEPUOAMYECKON
OCHOBE;

- paccMOTpEeHHE OTYETOB IO YIPABJICHUIO PUCKAMU U MPUHATHIO COOTBETCTBYIOIINX MEp B
paMKax CBOEW KOMIIETEHIINH;
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- ONpE/CTICHUE YeI0BEYECKOr0 KaluTaia, He0OX0IUMOro JIJIsl peallu3allui CTPATErnYeCKIX
U OIEPALMOHHBIX IeJIeH, TIOBBIIICHHE YPOBHS KOMIIETEHTHOCTH pPAaOOTHHKOB, (HOpPMHUpPOBAHHE
3G (EKTUBHON CUCTEMbI CTUMYJIOB M OIEHOK JUISI JIOCTHXKCHHS PAOOTHUKAMHU JOJITOCPOYHBIX H
KPaTKOCPOYHBIX 331a4 (IIPH COJACHCTBUU CTPYKTYPHOTO IOJAPA3/CICHUs, OTBETCTBEHHOTO 32
yIIpaBJICHUE YEIIOBEUECCKUMU PECYPCaMH ),

- YTBEpXKIEHHE MEPONPHUATHI MO PEarupoOBaHHIO W METOAMK IO YIPABICHUIO PHCKAMU B
paMKax BHYTPCHHUX HOPMATHBHBIX JOKYMEHTOB IO YIPABJICHUIO PUCKAMH, yTBEP)KICHHBIMH
Coserom nupekTopoB OO0IIeCTBa;

- peryJsipHOe MPOBEJICHUE YIYYIICHHI CUCTEMbI yueTa U oTdeTHOCTH OOIiecTBa Ha OCHOBE
3aKJIIOYCHHS BHEIIHUX ayJWTOPOB IO YJIYYIICHHIO BHYTPEHHErO KOHTPOJIS M YIPaBICHHIO
pHCKaMHU U pe3yJIbTaTOB MPOBEPOK, IPOBEACHHBIX CITY)K00i BHYTPEHHETO ayIuTa;

- YTBEpXJEHHE BOIIPOCOB B pamKax KommereHIuH 1o J{O coriiacHO WX ydpenuTelbHBIM
JIOKYMEHTaM;

- paccMOTpeHHEe H COTJacoBaHHe, JHMUTOB Ha KOHTpareHTtoB OOmiecTBa B mpeaenax
JMMHTOB, YTBepkIeHHBIX COBETOM AUPEKTOpOoB OOIIECTBA/ HHBIX JUMHUTOB HHBECTUPOBAHHUS (B
paMKax KazHadyeickoro noprdens);

- COBEPIICHCTBOBAHWE BHYTPEHHUX NPOIEAYp M PETJIAMEHTOB B OOJIACTH YIPABJICHUS
PHUCKaMH.

28. Ilepeuyenp ympaBiieH4YeCKOi uH(popManuu, npeacraBiseMoir COBETY ITUPEKTOPOB U
[IpaBnennro OOmmecTBa, JAODKEH OBITH MOCTATOYEH JUIA HajuIexamiero ucroiHeHus CoBeToM
nupexktopoB u IlpaBnenumem OOmecTBa COOCTBEHHBIX (DYHKIIMOHAIBHBIX OOS3aHHOCTEH 110
YIIPABJICHUIO PUCKAMH.

29. KomrmereHnus VHBECTHIIMOHHOTO KOMHTETA BKJIFOYACT B CeOs CICAYIOIINE BOIPOCHI B
00J1aCTH yIpPaBIICHUS PUCKAMHU:

- BBIPaOOTKA PEKOMEHIANMHA IO OCHOBHBIM IapaMeTpaM U HalpaBJICHUSM TEKyIlen
WHBECTUIIMOHHOW TOJIUTUKH C LETbI0 3()(HEKTUBHOTO yIpaBIeHUS! HHBECTUIIMOHHBIM MTOPT(heEneM;

- opMupoBaHue TEKyIIeH MHBECTHIIMOHHOM MOJUTHKH,

- ¢opmHupoBaHHE KAaYECTBEHHOTO HHBECTHIIMOHHOTO MOPTQens, oOecledeHne ero
COOTBETCTBUS ITapaMeTpaM, ONPeIeICHHBIM HHBECTHIIMOHHOH TTOJIMTHKOM;

- YTBEpXKICHHUE JIUMUTOB Ha JIOMYCTUMBIN pa3Mep PUCKOB B OTIEIBHOCTH 110 BHJIAM PHUCKA U
npuHATHS 3Q(HEKTUBHBIX MEP KOHTPOJIs cOOI0 et OOIIECTBOM YKa3aHHBIX IUMHUTOB;

- MOHUTOPHHT M aHAJIM3 MPOEKTOB IO CO3JaHHI0 (POHIOB MPSMOTO MHBECTHPOBAHUS M HX
WHBECTUIIUOHHBIX ITPOCKTOB;

- MOHUTOPHUHT U KOHTPOJIb PUCKOB MPH YITPABICHHH WHBECTUIIMOHHBIM TIOPTQEIIeM;

- paccMOTpEHHE W COTJacOBaHHE, JMMUTOB Ha KoHTpareHToB OOImecTBa B mpezenax
JUMUTOB, YTBEPKIACHHBIX CoBeTOM JupekTopoB OO0IIecTBa/ MHBIX JIMIMUTOB WHBECTUPOBAHUS (B
paMKax WMHBECTUIIMOHHOTO TOPThes);

- YTBEpXJECHHE BOIIPOCOB B paMKax KommereHIuH 1o J{O coriiacHO WX ydpenuTelbHBIM
JIOKYMEHTaM;

30. CrpykrypHoe mnoapasaenenue OOmiecTBa, OTBETCTBEHHOE 3a KoopauHauuio CYP,
OCHOBHBIMH (DYHKITUSIMH KOTOPOTO SIBJISIFOTCS (BKJIFOYAs, HO HE OTPAaHUYUBASICh):

- OpraHM3anus W KOOpIMHAIMS Tpolecca HACHTH(PHKAIMKA U ONSHKH PUCKOB, a TaKXKe
COTJIACOBBIBAHME C BIIAJICIbIIAMU PHCKA PETHCTPA M KApTy PUCKOB, MATPUILy OU3HEC-TIPOIIECCOB,
PUCKOB M KOHTpPOJICH, KIFOYEBBIE MHAWKATOPHI PHCKOB, IJIAH MEPOIPHATHN IO YIPaBICHHIO
puckamu OO1IecTBa, a TAKXKE MPOBOJIUT MOHUTOPUHT PeaM3alliy IIaHa;

- nuaopmupyert [Ipasnenne n Coser aupexTopoB OOIIECTBA O CYIIECTBEHHBIX OTKIOHEHHSIX
B TIpOIIeCCaxX YIPaBICHUS PUCKAMM;

- TMOATOTABIMBAaeT M mperocTaBisieT mHopMamuio mo puckam [lpaBnenuio u Cosery
nupextopoB OOIIECTBa;

- BeZleT 0a3y JaHHBIX pealn30BaHHBIX PHCKOB;



- pa3pabatbiBaeT, BHEAPSET U OOHOBISET (IIPU HEOOXOAMMOCTH) METOAOJIOTHYECKYI0 0asy,
MOJIMTUKA ¥ TpaBWIa IO HWIACHTH(PHUKAIUU, OICHKE W yIpaBlIeHUIO puckamum OOIIecTsa,
npoleaypaM 0 MOHUTOPUHTY PHCKOB;

- Y4acTBYET B OpraHU3aluy MEPUOAUYECKON OI[CHKU CHUCTEM YIPABICHUS PUCKAMU MyTEM
BHECEHUsI NPEJIOKEHUH IO OLIEHKE IIOJKOMIIOHEHTa «YTIpaBJIeHHE pHUCKaMM» B paMKax
JIMAarHOCTUKHU YPOBHS KOPIIOPATUBHOTO YIIPABIICHHUS,

- obecrieynBaeT WHTETPUPOBAHUE PUCK-MEHEDKMEHTa B Jpyrue OH3HEC-IPOLECChl U
pa3BUTHE KYJIBTYpBI pHCK-MeHeKMeHTa B OO0IIecTBe;

- o0ecneuynBaeT METOJOJOIMUYECKYI0O U KOHCYJbTAllMOHHYIO IOJIEPKKY pabOTHHKaM
OO1ecTBa 10 BOIIpOCaM YIpaBJICHUs PUCKaMU;

- BBIABISIET BO3MOJXKHBIE CIy4al BO3HHUKHOBEHMS PUCKA, PEANIbHBIX WJIM MOTEHIMAJIbHbIX,
OTPHIIATENIbHBIX TEHACHIUH, CBUACTENBbCTBYIOIINX 00 YCHIIGHMH pHUCKA, aHAIU3 (aKTOPOB,
BBI3BaBILIUX PHUCK, U OLIEHUBAET MacIITaObl IPEAIOIAraeMoro yobITKa;

- MPOBOJUT MOHUTOPUHI TEKYIIEro cTaryca IO KJIOYEBbIM HHIMKATOpaM pHUCKa, U, Ha
OCHOBAaHMHU JAaHHOW MH(pOpMaLUU, GOPMUPYET YIPABICHUECKYIO OTUETHOCTh COOTBETCTBYIOIIUM
opranam O011ecTBa;

- BBIABHUIACT MPEAJIOKEHHUS B YACTHU MPOBEJCHUS OOy4YaIOUIMX CEMHHApPOB U TPEHUHIOB IO
YIIPaBJICHUIO pUCKaMu [Tt paboTHHKOB OO01IecTBa;

- MPOBOJIUT MOHUTOPUHI CUCTEMBI BHYTPEHHEIO0 KOHTPOJIS U pa3pabOTKy MPEeASIOKEHUN 1O
€e COBEPIICHCTBOBAHHMIO, B TOM YHCIIE pa3pabOTKy WM YCOBEPIICHCTBOBAHHE HOPMATHUBHOW W
MeToauueckoii 6a3el CYP;

- B3aumojeiictByeT co Ciyx00il BHYTpEHHEro ayiuTa B 4YacTH (OpPMHpPOBaHUS ILJIaHA
BHYTPEHHET0 ayAuTa, oOOMeHa uHpopmanuel, 00CyKAeHUs Pe3yIbTaTOB ayIUTOPCKUX POBEPOK,
oOMeHa 3HaHUSIMU U METOAOJIOTUSIMHU.

31. OTBETCTBEHHOCTb, IOJTHOMOYMSI PAOOTHUKOB CTPYKTYpHOro noapaszaenenus OOiecTsa,
OTBETCTBEHHOI0 3a KoopauHauuio CYP, u TpeOoBaHMS K MpENOCTABISAEMONl OTUETHOCTH,
npeaycMoTpeHbl B Hacrosimedl IloauTuku, MONOXKEHHSX O CTPYKTYpHOM IOApa3AeiIeHUN
OO61ecTBa, OTBETCTBEHHOT 0 3a KoopAuHauuio CYP, 1 10IKHOCTHBIX MHCTPYKIMSIX paOOTHUKOB
CTPYKTYpPHOTO nosipaszaenenus OouiecTa, OTBETCTBEHHOr0 3a koopauHanuo CYP.

32. PabotHukM cTpykTypHOro mnopapasneneHuss OOmecTBa, OTBETCTBEHHOTO  3a
koopauHauio CYP, nomkHbI B3aUMOJEHCTBOBATh ¢ ApyruMH nojpasjeneHusmu OO1ecTBa, a
TaK)Ke BHEIIHNMH WM BHYTpeHHHMH aynutopamu OOmiectBa misi 3(G(GEKTUBHON pear3aliiu
neiaeii u 3agay CYP.

33. PaGoTHUKM CTpyKTypHOTO TompasieneHuss OOmiecTBa, OTBETCTBEHHOTO 32
koopauHaimio CVYP, nomkHBl HMeTh JAOCTYNn K HeoOxoaumod uHpopmauun OOmecTsa,
nokymentam OOriecTBa, Uil BBIIOJHEHHS MX (YHKIMOHAIBHBIX OOS3aHHOCTEW, YKa3aHHBIX B
Hacrosel [ToinTuke ¥ JOIKHOCTHBIX MHCTPYKIMSX JaHHBIX paOOTHHUKOB.

34. OgHuM U3 BaXHBIX 7JIEMEHTOB B CTpykType CVYP 4BIAIOTCS CTPYKTypHBIE
nogpaznenenuss OOmectBa U pabotHuku OOmectBa. CTpyKTypHble MOApa3feieHUs U
paboraukn OOmiecTBa IODKHBI TMOHMUMATh, YTO OHHM HIPAIOT KIIOYEBYIO pOJIb B TIPOIECCE
ynpasieHus: puckamu. PabotHuku OOInecTBa Ha €XeIHEBHOW OCHOBE PabOTalOT C pUCKaMH,
YIPABIAIOT UMH M TPOBOAAT MOHUTOPHHT HMX NOTEHIMAJIBHOTO BIUSHUS B cdepe CBOUX
(GyHKLIHOHATIBHBIX 00s13aHHOCTEH. CTPYKTYpHBIE MOApa3/ieneHust 1 uHble padoTHuku OOmiecTBa
OTBETCTBEHHbBI 3a BBIIIOJIHEHUE IUIAHA MEPONPUATUN IO YIPABIEHUIO PHUCKAMH, OJIKHBI
CBOEBPEMEHHO BBIABIATE M MH(MOPMHUPOBATh O 3HAYUTEIbHBIX pUCKAaX B cdepe cBoe
JESATEIbHOCTH W JlaBaTh NPEUIOKEHHsS IO YNPABICHUIO PUCKAMU JJIs BKJIKOYEHMS] B IUIaH
MeponpusATHiA. B monoxeHusx o CTPyKTYpHbIX nopapazieneHusx OOmecTBa M JOJKHOCTHBIX
UHCTPYKLUSAX PYKOBOAWUTENEH CTPYKTYPHBIX monpaszaeneHuii OOmecTBa JODKHBI  OBITh
OTpakeHbl (PYHKIMOHAIbHbIE O00S3aHHOCTH MO YIPABJIECHUIO PUCKAMHU, CBS3aHHBIMHU C OM3HEC-
nporeccaMi M 3aJadaMu JaHHBIX CTPYKTYpPHBIX TopapaszeneHuid u padotHukoB OOmiecTBa, a
TaKXe MPUHUMAEMbIMH UMHU PELICHUSMHU.



35. OcHoBHBIMU (DYHKLIHSAMU CTPYKTYPHBIX MOJIpa3feNieHuil U MHbIX paboTHUKOB O0IIecTBa
B IIPOIIECCE YIPABJICHUS PUCKAMU SIBIISTIOTCS:

- PYKOBOIAWTENW M UX CTPYKTypHble mofpasaenenuss OOmiecTBa HECYT OCHOBHYIO
OTBETCTBEHHOCTb 3a TEKYILee yNPaBJICHUE PUCKAMH, BOSHUKAIOIIUMH B XOJ€ €XKEIHEBHOW €ro
TEKyILeH JesITeIbHOCTH B COOTBETCTBUU C X (DYHKIIMOHATLHBIMU 00SI3aHHOCTSIMU;

- YETKOE WCIOJHEHHE TpeOOBaHUII BHYTPEHHUX HOPMATHBHBIX JOKyMeHTOB OOmiectBa u
COOJIOZICHHE YCTAHOBJICHHBIX TUMHUTOB;

- BHECEHUE TPEIIOKECHHUN M0 M3MEHEHUIO YCTAaHOBJICHHBIX JIMMUTOB 110 COOTBETCTBYIOLIEMY
HAIPAaBIIECHUIO JACSITEILHOCTU CTPYKTYPHOTO MOapa3aenieHus uin padboruuka OO0IecTsa;

- uAeHTH(HKAIMA PUCKOB HA PETYISPHOH OCHOBE C HMH()OPMUPOBAHHEM CTPYKTYpPHOTO
noJipa3iesieHus, OTBETCTBEHHOTO 32 aHAJN3 U YIIPABJICHUE PUCKAMHU, B MOPSIIKE, YCTAHOBICHHOM
BHYTPEHHUMHU HOPMATHBHBIMU JJOKyMeHTamu OO0mIecTBa;

- TOJATOTOBKAa MEpONPHUATUN [0 CHUKEHHIO PHUCKOB mpu mnojaepxkke CTpyKTypHOTO
Mo/ipa3iefieHus, OTBETCTBEHHOTO 3a koopauHauuio CYP, oTHocsmieiics k Ou3HEc-mporeccam
CTPYKTYpHOTO mofpasnienenust uin padotHuka OOIiecTBa, U COrJacOBaHHE OKOHYATEIHHOTO
TUTaHA MEPONPUATHH JUTSI TOCTIEIYIOIIETO YTBEPKIACHUS;

- yyacTue B pPa3pabOTKE METOAWYECKOM M HOPMATUBHOM [TOKYMEHTAllMd B paMKax HX
KOMIICTCHIIHH;

- CBOEBpEMEHHAs peanu3alisl yTBEeP:KISHHBIX MEPONPUATHI IO PEarupoOBaHUIO Ha PUCKHU;

- COZIEHCTBHE MPOIIECCy Pa3BUTHS PUCK-KOMMYHUKAIINY;

- UHbIE (PYHKIIMH B COOTBETCTBUU C [10J0%KEHNEM O CTPYKTYPHOM MOAPA3ICICHUH.

36. Cuyxba BHyTpeHHero ayauta OOmecTBa B Ipollecce€ YIPABJICHUS PUCKAMU
OCYIIIECTBIISICT CIIEAYIONINE OCHOBHBIE (DYHKIIUU:

- ayIuT TPOUEIYp YNPAaBICHHS PHCKAMU M METOJOJIOTHH IO OIEHKE PHUCKOB, a TaKXe
BBIPA0OTKA MPEATOKEHUH MO MOBBIIICHHUIO 3P PEKTUBHOCTH MTPOLIEAYP YIPABICHUS PUCKAMU;

- mpencraBieHne ordera mo omeHke sddextuBHOocTH CYP mis CoBera AMpPEeKTOpOB
OOmecTBa;

- OCYWIECTBIISIET MOCIEIYIOMUI KOHTPOIb COONIONICHHS] CTPYKTYPHBIMH TTOAPA3eICHUSIMA
OO6mectBa TpeOOBaHUII BHYTPEHHUX HOPMATUBHBIX JOKYMEHTOB M pEUICHHH OpraHoB
KOPIIOPAaTHBHOTO yrpaBiieHUs: OOIecTBa, PeryJupyIOIUX BOIPOCH YIPABJICHUS PUCKAMH, a
Tak)Ke BHOCUT PEKOMEHIAIlU 10 coBepIeHcTBoBaHni0 CYP;

- uHbIe (YHKIUU B COOTBETCTBUH C YTBEP)KICHHBIMH BHYTPCHHHUMH HOPMATHBHBIMH
JIOKYMEHTaMH.

37. Crpykrypa ympaBieHusi puckamu B OOmiecTBe oOecreyrMBaeT aJeKBaTHBIN IOTOK
uH(bOpPMaIUU - IO BEPTUKAIU U 10 ropusoHTanu. [Ipu 3ToM nHpopmanus, mocTymnaromas CHU3y
BBepx, obOecnieunBaer CoBer aupekTopoB u llpaBienue OOmecTBa CBENEHUSMH: O TEKYyIIEH
NESTENIbHOCTH;, O TPUHATHIX B XOJAE NEATEILHOCTH PHUCKaX, UX OIEHKE, KOHTPOJE, METOAOB
pearupoBaHuss M ypoBHE ymnpasieHus uMH. MHDopmarnus, HampaBisiemas CBepXy BHU3,
o0OecrieunBaeT JOBEJACHUE LIeJei, CTpaTeruii U MOCTaBIEHHBIX 3ajad IyTeM YTBEpKIEHUs
BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB, PETJIaMEHTOB M mopyueHuid. [lepenaua nnpopmarmm
[0 TOPU30HTAIM TOJApa3yMeBaeT B3aMMOJCHCTBHE CTPYKTYPHBIX MOAPA3JICICHUNA BHYTpPU
OOmiecTBa W B3aUMOJICHCTBHE CTPYKTYPHBIX IMOJPa3/ICICHUIN, OTBETCTBEHHBIX 3a YIPaBJICHHE
puckamu, B O01miecTse.

4. ONNPEJAEJIEHME IEJEN U PUCK-ATIIIETUATA

38. O0mecTBO MOIBEPKEHO ACHCTBUIO PUCKOB U3 BHEIIHUX W BHYTPEHHUX MCTOYHHKOB, U
OCHOBHBIM ycJIOBHEM J(PQHEKTUBHON MICHTU(UKALMU, OLIGHKM U pa3pabOTKU METOA0B
yIpaBJICHUS PHUCKaMHU sBIsieTCss 1ocTtaHoBka 1eneil. Llemm nmestensHocTn  OOmiecTsa
onpenenstores Crparterueil passurus OOumiecTBa M YCTaHABIMBAIOT OCHOBY AJIS pa3pabOTKU
ONEpPalMOHHBIX LEJIEH.



39. Llenu u 3amaud OpraHu3alMy JOJDKHBI COOTBETCTBOBaTh Muccuu OOmecTBa u
COTJIACOBBIBAIOTCS C pHCK-ammeTuToM OOmecta. llenn ompeneneHsl 10 WACHTH(PHUKAIMA
[NOTEHIMAJIbHBIX PHUCKOB, KOTOpblE MOTYT HEraTMBHO BIIMATh HAa UX JOCTH)KEHHE.
KopropatuBHOe ympaBiieHHE pPHCKaMH TO3BOJISIET YIOCTOBEPUTHCA, uTOo B OOmiecTsa
CYLIECTBYET IpoOLlecC ONpejAeieHus Lelell M 3ajad, KOTOpble COIJIacOBaHbl C MUCCHEH H
COOTBETCTBYIOT pHCK anmnetuty ObmecTsa.

40. Pucku OGmectBa npu (opmupoBanur CTpaTeruu pa3BUTHS CHCTEMbl YIPABJICHHUS
PHUCKaMH U TIOCTAHOBKE IIeJICi MOTYT OBITh CHUIKEHBI ITyTEM:

- ydera CTpaTerMyeckMX W IMPOrpaMMHBIX JOKYMEHTOB EauHCTBEHHOro AKIMOHEpa,
[IpaBurensctBa PecrryOnmku Kazaxcran,

- aHaJIM3a BHEIIHEH U BHYTPEHHEH cpejibl,

- OIIPEJIECIICHUS] PUCK-AIIIETUTA,

- obcyxaeHust U cornacoBaHus CrTpaTerum pa3BUTHsS CUCTEMbl YIPABICHHUS PHCKaMU C
XONAMHTOM, CTPYKTYPHBIMU TOJpa3JeIeHUSIMA U WHBIM paboTHHKamu OOImecTBa, pabouynMu
rpymnamy;

- YCTaHOBJICHUS IIEJICBBIX TOKa3aTesed JJisi MOHUTOpPHHTAa 3()()EKTUBHOCTH AEATEIBHOCTH
OO1ecTBa U MOAJEPKKHU TOCTUKEHUS CTPATETHUECKUX LeJIeH.

41. Puck anmetuT HaleJIeH Ha UHTErpUpoBaHUE (PAKTOPOB PUCKA B IPOLECCHI yIPABICHUS
OOmectBa. Puck anmeTtuT oTpakaeT JOMYCTHMbIE YPOBHM pHUCKA 3aMHTEPECOBAHHBIMU
ctopoHamu OO11ecTBa, B TOM YUCJE aKIMOHEpaMH, KJIMEHTaAMM, HACEIEHUEM, PEryJIsITOPHBIMU
OpraHaMH U UHBECTOpPaMH.

42. Nonyctumblii OOIIECTBOM YpOBEHb PHCKA JOJDKEH OBITh OTPaKEH B CTPYKTYpE PHCK-
amnmneTruTa, KOTOpas BKJIOYAaeT, HO HE OrpaHUYMBAETCS TAaKUMHM KOMIIOHEHTaMH Kak
JOCTAaTOYHOCTD KanuTaja, peHTa0beIbHOCTh U JINKBUTHOCTb.

43. Exxeronno Coser qupekropoB OO01iecTBa paccMaTpUBaeT U yTBEPXKIAeT PUCK-AIIIETHUT B
nensax oOecreyeHust ero cooTBeTcTBUs crparermu OOmiectBa, Ou3HEec-cpere W TpeOOBaHHUAM
3aMHTEPECOBAaHHBIX CTOPOH 1O (opMe coriacHo npuiaoxenuto 1 k [Tonutuxke.

44. Puck-anmeTUT TakXe SIBJIIETCS COCTaBHON YacThIO CTPATErMYECKOIo IUIAHUPOBAaHUS U
OromxerupoBanuss  OOmiectBa. KOMIOHEHTBI pUCK — anmeTuTa TpaHCHOPMUPYIOTCS B
OINEpPALlMOHHYIO JedTeabHOCTh (OO0IecTBa MOCPEACTBOM JIMMUTOB M LIEJEBBIX IOKa3aTeleH,
KOTOpBbIE SABJISAIOTCS 00s3aTeIbHbIMU K HcnoiaHeHuto OomectBom u Bcemu J10O.

45. JIuMHTHI - 3TO MapaMmeTpsbl PHUCK ammeruta, koropbie O6mectBo u 1O HE HOMKHBI
npeBbILaTh. JpyruM onpenenceHUeM JUMHUTOB SBISETCS TOJEPAHTHOCTh K PUCKY, TO €CTh 3TO
TOT YPOBEHBb PUCKOB, KoTOophIid O6mectBo 1 J1O criocoOHBI MPUHATH 0€3 3HAYUTETHHOTO yiiepoa
JUI CBOEH JIesTeIbHOCTH, APYruMHu cioBamu, OOmiectBo u JIO He HOIKHBI IPUHUMATh PUCKOB
00JIbIIIE CBOETO YPOBHSI TOJIEPAHTHOCTH.

46. B 1O Xe BpeMs MOIyT ObITb YCTaHOBJICHBI II€JIEBbleé YPOBHHM MJIsi ONpEAETeHUs
ONITUMAIILHOTO YPOBHSA pHCKa, KoTophlid O6mectBo u 1O n0MmKHBI JOOMBATHCS.

47. Ilpu ¢dopMupoBaHMM pHUCK amNmeTuTa JJO0JDKHA MCIIOJIb30BaTbCcid BCS  JIOCTYIHAs
UHpOpPMaLUs KaK KOJIMYECTBEHHAs!, TAaK U KAYeCTBEHHAS C IENIBIO ONPENIEICHUsI ONTUMAILHOTO
npoduns pucka O6miecTsa.

48. OCHOBHbBIE KOMIIOHEHTBHl PHUCK allle€TUTa, OXBAThIBAIOUIME OOJBIINHCTBO AaCIEKTOB
yIIpaBJIEHUS] PUCKAMHU, OTIPEAEISIIOTCS CXO0/1 U3 0coOeHHOCTeH nesreapbHocTH Ob1ecTsa.

49. KomnoHeHTaMu /J1s ONIpeIeSICHUs] PUCK alllleTUTa, B TOM YUCIIE SBISIOTCA:

* TOCTaTOYHOCTb KaIlUTAalIa;

* IOXO/IHOCTb;

* TMKBUJHOCTb.

50. JlocTaTOYHOCTh KamuTaja SBISETCS BaXKHBIM KOMIIOHEHTOM BBHJIY HEOO0XOIUMOCTH
noJ/iep)kaHus oo1ero GajaHca MeXIy JOCTYIHBIM KalUTajaoM U npoduieM pucka OobiiecTsa,
noJIep>kaHus TpeOOBaHUN PEryJIATUBHBIX OPTraHOB (B CIy4ae HAINYHS TAaKOBBIX).




51. JIoXOoIHOCTh SBJISETCA BAaXKHBIM KOMIIOHEHTOM BBUIY HEOOXOAMMOCTH JOCTHXKEHUS
OO1iecTBa TOCTaBICHHBIX IE€pPE]l HUM CTpPaTETMYECKUX LEJNed C Yy4eToM, KaKk MHUHUMYM,
6€3yOBITOYHOCTH €r0 JIeATEIIbHOCTH.

52. JIUKBUAHOCTH SIBISIETCSI BAXKHBIM KOMIIOHEHTOM BBMJly HEOOXOAMMOCTH 00O€CHEHEHMUs
CBOEBPEMEHHOI0 U MOJHOTO UCIIOJHEHUS CBOUX 00SI3aTEIIbCTB.

53. JluMuTUpOBaHUE N0 KAKJOMY U3 UCIOJIBb3YEMBIX KOMIIOHEHTOB OIPENEISAETCSI HA OCHOBE
IIPUHLIAIIOB HENPUHATUS PUCKA U IIPEANIOYTUTEIBHOCTH K PUCKY:

* TIPUHIUI HETPHHATUS HEYMPABISIEMOTO YpPOBHS PHCKAa CIIOCOOCTBYET OIPEICIICHUIO
BEJIMYMHBI PUCKA, KOTOPYIO TOTOB NMPUHATH Ha ceOst OOIecTBa, BEIPRXKEHHYIO B M3MEHUYHUBOCTH
(BOJTaTMIIBHOCTH) MIPUOBLTN U BETMYMHBI YOBITKOB O0IIIECTBa;

* NPUHLUI TNPEANOYTUTEIBHOCTH K PHUCKY CIIOCOOCTBYET ONPEAEICHUI0 YPOBHS M THIIA
puckoB, kotopeie OOIIECTBO JKelaeT NMPUHUMATh Ha ceOs s JOCTIDKEHUS CTPATETHYECKUX
LeJIEen.

54. B cBoell JeATENBHOCTH CTPYKTypHBIe moapazaeneHus OOmectBa u JIO o00s3aHbI
PYKOBOZACTBOBATbCS NMPUHLMIIOM HENPUHATUSA HEYIPABISIEMOIO YPOBHS PHUCKA, YYWUThIBas MpU
9TOM PHUCKH B CBOEW JI€ATEIbHOCTU IPU OCYILECTBICHUM OCHOBHBIX ONEpaluid U
(GYHKLIHMOHATIBHBIX 33j]ad TOI'0 MM UHOTO CTPYKTYpHOro noapasaenenus Oo6mecrsa u J10.

55. Kaxplii KOMIIOHEHT, MOKET BKJIIOYATh B ce0s pa3IMYHbIE METPUKH, CIIOCOOCTBYIOIINE
OLICHKE pacCMaTpUBAaEMbIX KOMIIOHEHTOB.

5. AJEHTUDPUKALIUA PUCKOB

56. Vnentudukanuss puCKOB - 3TO OmnpeAesieHne MojaBepxkeHHocTH OOmiecTBa BIUSHUIO
PHUCKOB, HACTYIUIEHHE KOTOPBIX MOXET HEraTMBHO OTPA3UThCS HA CIHOCOOHOCTH JIOCTUYb
3aIJIaHUPOBAHHBIX 1I€JIel U peain30BaTh [IOCTABJICHHBIE 3a/1a4H.

57. KopnopatuBHas cucrema yrnpasiieHUs puckamu OOlecTBa HallpaBieHAa Ha BBIIBIECHUE
HIMPOKOr0 CHEKTpa PUCKOB U PACCMOTPEHHE UX B KOMIUIEKCE, YTO CIOCOOCTBYET OTPAKEHHUIO
LIEJIOCTHOM KapTUHBI 10 CYIIECTBYIOIMM PUCKAM M HOBBIIIAET Ka4eCTBO MPOBOJMMOI0O aHAIN3a
PHUCKOB.

58. B cooTBercTBMM C Jydlled MEXIyHApOJHOM MPAKTUKOW YIpaBICHUS pPUCKAMU
OO0111ecTBO Ha PEryJsIpHON OCHOBE (B TOM 4YMCJIE NMPU BHEAPEHUU BHYTPEHHUX HOPMATHUBHBIX
JIOKYMEHTOB, IIpH MPUHATUN KOPIIOPATUBHBIX PELICHUN, B paMKax (YHKLIMOHAJIBHBIX 33]1a4 BCEX
pabOTHHUKOB M B paMKaxX CHUCTEMbI YIPABJICHYECKOW OTYETHOCTH) MPOBOAMT HACHTHU(PHUKAIHIO
PHCKOB C ydacTHeM pPaOOTHUKOB BCEX CTPYKTYPHBIX IOJpa3feieHUN B LEISIX BBIABICHUS
MaKCHUMAaJIbHOTO CIIEKTpa PUCKOB, MOBBIIMICHUS OCBEIOMJICHHOCTH 00 OKpPYKAIOLIMX PUCKAX U
CTUMYJIMPOBAHUS pa3BUTHsI PUCK-KYJIbTypbl O01IecTBa.

59. Jna uneHTU(UKALMKU PUCKOB MCIONb3YEeTCd KOMOMHALMS Ppa3IUYHbIX METOIUK U
MHCTPYMEHTOB, TaKMX KaK MJICHTU(UKALUS PUCKOB Ha OCHOBE MOCTABJIEHHBIX CTPATErMUECKUX
neiael u 3amad, dKcmepTHoro aHanuza (B ToMm uuciae SWOT-ananu3, ClieHapHBIA aHaiu3,
OTpacieBble U MEXIyHapOIHbIE CPABHEHUS ), aHAIN3a OU3HEC-IIPOLIECCOB, MHTEPBHIOMPOBAHUS U
AQHKETHPOBaHUs, 0a3bl NaHHBIX NOTEHIHMAIBHBIX M PEAIN30BAHHBIX PHUCKOB, KIOYEBBIX
UH/INKAaTOPOB PUCKa, CTATUCTUYECKUX METOJI0B, CEMHUHAPOB, 00CYXA€HUH, pa3paboTKka MaTpUIIbI
OM3HEC TMPOIECCOB, PUCKOB U KOHTPOJIEH, W JAPYrMX MHCTPYMEHTOB, Oojee mOApOOHO
OIMCaHHBIX BO BHYTPEHHUX HOPMATHBHBIX JOKyMeHTax Ob1ecTsa.

60. MnentuduuupoBaHHbIE COOBITUS W PUCKM CUCTEMATH3UPYIOTCS B (opme peructpa
puckoB. Peructp pucko OOmiectBa mpeAcTaBiIsieT COOOH IEepeyeHb PHCKOB, C KOTOPBIMU
ctasikuBaercsi OOIIECTBO B CBOEHM J€ATENbHOCTH, KOTOPBIM TaKKe BKIIOYAET pa3JIMYHbIC
CIIEeHapHM BO3MOXKHOW peanu3anuu pucka. Ilo kaxaomy pucky olpenesieHbl COOCTBEHHUKU
pHCKa, TO €CTh CTPYKTYpHBIE moapazaeneaus O0mecTBa, KOTOpbIe UMEIOT JIEJIO C STHM PUCKOM B
CHIIy CBOMX (PYHKUMOHAIbHBIX 0Os3aHHOCTEH. Peructp pucka OMONHSAETCS CTPYKTYPHBIMU
nozpaszaeneHussMu OO1ecTBa Ha MOCTOSHHOM OCHOBE 110 MEpE BBISIBICHUS HOBBIX PHUCKOB.



61. Cucremaru3anus uIeHTA(PHUIIMPOBAHHBIX PUCKOB TTO3BOJISET:

- JOO0CTHUYBb IIOCJICOOBATCIIBHOCTU B Knaccnquaunn 158 KOHHqGCTBeHHOﬁ OLICHKC pI/ICKOB,
KOTOpasi TO3BOJSECT YIY4YIIUTh CpaBHEHHE mpodwis pHCKOB (10 OW3HEec-mpoieccam,
CTPYKTYPHBIM NOAPA3IEICHUSIM, IPOEKTAM U T.11.);

- TIPEIOCTaBUTH TIATHOPMY JUISI IIOCTPOCHUS 00JIEe CII0KHBIX HHCTPYMEHTOB M TEXHOJIOTUI
KOHHqGCTBeHHOﬁ OLICHKN pI/ICKOB;

- MPENOCTaBUTh BO3MOXKHOCTH JUIsS COTJIACOBAHHOTO YIIPABJICHUS M KOHTPOJII PHCKOB B
OOmecTBe.

62. Pe3ynbrarhl HICHTHU()UKAUU W OLECHKA PHCKOB IMpenocTaBisiorcs [IpaBieHuio u
Cosery mupekTopoB OOIIecTBa, a TakKe COOTBETCTBYIOIIMM KoMuTeTam, B Buje Otuera o
pPHUCKaX, KOTOPBIM BKJIOYAaeT MH(MOPMALHIO O KPUTHYECKHX PHCKaX, IUIAH MEPOIPHUATHH I10
YIIPABJICHUIO PUCKAMH, ITPEIIOKEHUM 110 YCOBEPIIECHCTBOBAHUIO CYLIECTBYIOIIUX MEPOIIPUATH.

63. Pucku B perucrpe KIACCHPHUIUPYIOTCS 1O KAaTEropusiM (K MPUMEPY, CTPATETHYECKUE
PUCKH, KPEIUTHBINA PUCK, PPIHOYHBIE PUCKH, PUCK ITOTEPH JTUKBUAHOCTH, ONIEPALIMOHHBIE PUCKHU
u npoure). JleneHue kaTeropuii Ha 00JACTH SIBISICTCS Pa3IUYHBIM JIUI KaKAOHW KOMIIAHUHU B
3aBUCHUMOCTH OT cdepbl ee nesTenbHOCTH. Kiaccudukaius pUCKOB IO KATETOPUSM HMEET
UCKJTFOUUTEIILHO HABUTAIIHOHHYIO (DYHKIIHIO.

6. OHEHKA PUCKOB

64. neatudukaiys ¥ OICHKA PHCKOB HAIpaBICHBI HA MPEAOCTABICHUE OOIIET0 BUIACHHUS
MO CYIIECTBYIOIIUM PHCKaM M UX pa3MepaM IyTeM OCYIIECTBIIEHUS 0a30BOT0 paHKUPOBAHUS
JUIs oTIpeneNieHusi HauboJee «cimabbix» mecT. JlaHHBI mpolecc Mo3BOJISET MPOBECTH OLEHKY
UCIOJIb3YEMBIX METOJOB U MPOLEAYP YIPABICHUS OCHOBHBIMH PUCKAMHU.

65. OueHka BEpOSTHOCTU PeaM3allid U BO3MOXKHOT'O BIIMSHUSI PUCKOB IO3BOJISIET Pa3BUTh
MOHMMAaHHUE O PHUCKAX, MPEJOCTaBIseT HEOOXOAUMYK WH(GOPMATHUBHYIO 0a3y IJsl MPUHATHUS
pemeHnii 0 HeoOXOAMMOCTH YIPABJICHUS OINPEACICHHBIM pHUCKOM, a Takxke Haubolee
MOIXOSAIINX U SKOHOMUYECKH 3 (PEKTUBHBIX CTPATETHUSAX 110 €r0 COKPAIICHHUIO.

66. Ilo puckam, cUCTEMaTHU3UPOBAHHBIM B PETUCTPE PHUCKOB, IPOLECC OLEHKU PHUCKOB
MPOBOAMTCSA C LIENBI0 BhIIETCHUS HanOoiee 3HaYUMbIX (KPUTHYECKHUX) PUCKOB, KOTOPBIE MOTYT
HETaTHUBHO BIIMATH Ha JesATeNbHOCTh OOIIecTBa U TOCTHKEHHUE CTPATErMYECKUX IIeJIed U 3a/1ad.
OTU PUCKU JOJKHBI BBIHOCUTBCS Ha paccmorpenune CoBera nupekTopoB OOIiecTBa, KOTOPBIN
JOJKHBI IPUHUMATD PEUICHUs 00 YIPaBICHUH U KOHTPOJIE TI0 3TUM PUCKaM.

67. B pamkax mnpoBeleHHs OIEHKM U aHanu3a pHCKOoB B OOIIECTBE HCIOIB3YIOTCA
Ka4eCTBEHHBIH, KOJMYECTBCHHBI AaHANM3bl WM HMX KOMOWHAIMS, KOTOpPHIE CO3AAIOT
METOMYECKYI0 0a3y mpoliecca ynpaBieHuUsl pUCKaMH.

68. OrneHka pPHUCKOB BKJIIOYAET PACCMOTPEHME MCTOYHHMKOB M TNPUYUH BO3HUKHOBEHMUS
KaKIOIO0 pHUCKA, HEraTUBHbIE TMOCIEACTBHS MpPH HX pead3allid, U BEPOSTHOCTh, YTO
OTIpeNIeNIEHHOE COOBITHE MTPOU30MIET.

69. IlepBoHayanbHO OILIEHKA PUCKOB MPOBOJUTCS Ha KAueCTBEHHOW OCHOBE, 3aTeM IS
HauboJsee 3HaUNMbIX PUCKOB MOKET OBITh ITPOBE/IEHA KOJIMUECTBEHHAs OlleHKa. PUCKu, KOTOpbIe
HE TOJJA0TCS KOJMYECTBEHHON OILIEHKE, HET HAJEeKHOM CTaTUCTUYEeCKOW MH(OPMALIUU IS UX
MOJICITIUPOBAHUS WJIH TOCTPOSHHE TaKUX MOJIENICH HE SBISETCS 1esIecO00pa3HbIM C TOUYKU 3PSHUS
3aTpaT, OLEHUBAIOTCSA TOJILKO Ha KaueCTBEHHOW ocHoBe. KonmmuecTBeHHas OIlEHKA IMO3BOJISIET
NoJy4arh OoJjiee TOYHBIE AHAIWTHUYECKHE IaHHBIE, U OCOOEHHO IIOJIE3HA TpHU pa3padoTKe
METOJIOB (PMHAHCUPOBAHUS PUCKOB.

70. Bce unmeHTH(QHUUIMPOBAHHBIE W OLEHEHHBIE PHUCKH, KOTOPBIE CHCTEMATU3MPOBAHBI B
pPErucTpe pHUCKOB, OTpaKalOTCsi Ha KapTe puckoB. Kapra pHCKOB TMO3BOJSET OLICHUTH
OTHOCHUTEJIbHYIO 3HAYMMOCTh KaXXJ0I'0 pHUCKa (0 CPaBHEHUIO C JPYTMMM PUCKaMH), a TaKKe
BBIJICTIUTh PUCKU, KOTOPBIC SBISIOTCS KPUTHUECKUMH U TPEOYIOT pa3paOOTKH MEPONPUATUI MO
UX YIPaBIEHUIO.



71. OOmiecTBOM MHPOBOJMUTCS OLIEHKA OTAEIbHBIX PUCKOB C HCIOJIb30BAHUEM DPA3IUYHBIX
KOJIMYECTBEHHBIX METOAOB Kak VAR, rn-aHanus, METOJ HCTOPUYECKOTO CUMYJIMPOBAHUS,
CTPECC-TECTUPOBAHU, KIIIOYEBBIE WMHAMKATOPBl PUCKOB M Tak jainee. Ilopsamok oueHku
periIaMeHTHpPYeTCsl BHYTPEHHUMH HOPMAaTHBHBIME JJOKyMeHTaMu OO01miecTBa.

7. YHHPABJIEHUE PUCKAMU

72. OOuiecTBO OMpeneNiseT METOJbl pearupoBaHHs Ha PUCK U pa3padaThiBaeT IJIaH
yIIpaBJICHUS] pUCKAMH, KOTOPBIH cOTacoBaH ¢ puck annerutom ObmiecTsa.

73. YnpaBieHue puUCKaMU IPEACTaBIseT CO0Oi mpoiecc BHIPAOOTKH U peaju3alliu Mep,
MO3BOJISIFOIINX YMEHBIIUTh HETATHUBHBIA S(P(GEKT W BEPOATHOCTh YOBITKOB WM TOJIYYHTH
¢buHaHCOBOE BO3MEIICHHE MPU HACTYIJICHUU YOBITKOB, CBSI3AHHBIX C PUCKAMHU JIEATEIHHOCTH
ObmecrtBa. Jlns obOecriedeHuss A(PQPEKTUBHOCTH TMpOILECCa W CHIDKEHUS 3aTpaT Ha €ro
peanuzanuo, OOIIECTBO JTOJDKEH CKOHIIGHTPHUPOBATh BHUMAaHHE HA PUCKAX, KOTOPHIE MOTYT
OKa3bpIBaTh HanOoJiee 3HAYMTEIHLHOE BIMSHUE HA €ro (PMHAHCOBOE COCTOSHUE M JIOCTHIKCHHE
LeJIEd U 3a1ay.

74. BpIOOp METOMOB pearMpoBaHMs Ha PUCKH M pa3paboTKa IUIAHOB MEPONpPUATHI 1O
VIPaBICHUIO KPUTUYECKUMH pPHUCKaMH C IIeJIbl0  OOECHEeYeHHUs MPUEMIIEMOTO YpPOBHS
OCTaTOYHOTO PUCKA, BKIIFOYAET B ce0sl CIIEAYIOIINE OIINU:

- YMEHBIIICHHE U KOHTPOJIUPOBAHHE PUCKOB - BO3JICHCTBUE HA PUCK MYyTEM HCIIOJIb30BAHUS
IPEAYIPEAUTEIBHBIX MEPONPUATHA M IUIAHUPOBAHUS JIEMCTBUM B Cly4yae pealM3alliHd pHUCKa,
YTO BKJIIOYAET U3MEHEHHE CTENEHH BEPOSITHOCTH pean3alliil PUCKa B CTOPOHY YMEHBIICHUS U
U3MEHEHHE IPUYHH BO3ZHUKHOBEHUS WIIHM MOCIIEICTBUH OT pealin3alliil pUCKa B LENSAX CHUKCHUS
YPOBHS BO3MOXKHBIX MTOTEPH;

- yIepKaHHe/TIPUHATHE PHUCKa, IOApa3yMEBalolIee, 4YTO €ro YpPOBEHb JOMYCTHM JUIs
O6mectBa, u OOIIECTBO NPUHUMAET BO3MOXKHOCTH €ro TMPOSIBICHUSA, TaKXKe BO3MOXKHO
NPUHSATHE OCTATOYHOTO PUCKA TTOCIIEC IPUMEHEHUSI MEPOIIPHUATHI TI0 €Tr0 MUHUMH3AIIHH;

- ¢uHAHCHpPOBAHUE PUCKOB - TMeperava/pas/ielieHue pUcka WM YacTUYHAs Iepejada pucka
JPYyToii CTOPOHE, BKIIFOYAsl MCIIOJB30BAHUE PA3TUYHBIX MEXAaHH3MOB (3aKII0UYEHHE KOHTPAKTOB,
CTPaxOBBIX  COTJIAIICHM,  ONpeAeNieHue  CTPYKTYphI),  TO3BOJSIONIMX  pa3felieHue
OTBETCTBEHHOCTHU M 00S3aTEIbCTB;

- yxon (YKIOHEHHE) OT pHUCKa/h30exaHHe pHCKa IyTeM MPHUHITHS pPELICHUS TMPOTUB
NPOJIOJDKSHHS WIIM TIPUHATHS JCHCTBUS, KOTOPOE SIBJISIETCS] HCTOYHUKOM BO3HUKHOBEHUS PUCKA.

75. YMeHblIIeHUE U KOHTPOJIb PUCKOB MOpa3yMeBaeT MEPOIPHUATHS, HallpaBJICHHbIE HAa:

- TIpeaynpexJeHHe YOBITKOB - COKpAIIEHHE BEPOSITHOCTH HACTYIUICHHUS OIPEIEIIEHHOTO
pucka (yobITKa);

- KOHTPOJIb YOBITKOB - COKpAIllEeHUE pa3Mepa YObITKa B CIIydae HACTYIICHUS PUCKA;

- nuBepcu(UKaIUs - paclpeneieHre PHCKa C LENbI0 CHIDKEHUS €ro MOTEHIIHaJIbHOTO
BIIMSTHUSI.

76. Metoapl yMEHBIICHHUS U KOHTPOJS PHUCKOB MPENONAraloT BHEAPEHHE MPOLEAyp H
nporeccoB B OOIIecTBe, HANIPABICHHBIX HA YMEHBIIICHHE BO3MOKHOCTH HACTYIICHUS! YOBITKOB.

77. MeTtoasl yMEHBIIEHUS W KOHTPOJNs (PUHAHCOBBIX puCKOB OOmIecTBa BKIIOYAIOT
YCTAHOBJICHHE JIMMUTOB Ha yYPOBEHb NMPUHHMAEMOTO PUCKA B COOTBETCTBHHM C BHYTPEHHUMH
HOPMAaTUBHBIMU JIoOKyMeHTamMu OOI1ecTBa, peryaIupyoIMMI TOPSI0K YCTAHOBICHUS U PACUETHI
JVMHTOB T10 BUJIaM PHCKOB.

78. OCHOBHBIMH (PUHAHCOBBIMHU MPUHIIUIIAMHU BCEX KAa3HAYEHCKUX ONepanuid, MPOBOAMMBIX
OO6111ecTBOM, SBJISIOTCS B MOPSIIKE IPUOPUTETHOCTH:

- 0e30macHOCTh (COXPaHHOCTh CPEACTB) - IMpEIIoJiaracT CcoOJIfoAeHHEe TpeOOBaHUIA,
YCTAHOBJICHHBIX BHYTPEHHHUMH HOPMAaTHBHBIMH JoKyMmMeHTamu OOmiecTBa, MO YHPaBICHHIO
PUCKaMU, OTHOCSIIIUMCS K IPOLIECCY YIPABICHUS IC€HbraMH;



- JINKBUJTHOCTh (BO3MOXKHOCTb B KpaT4aillIMe CPOKU NPeoOpa30BbIBaTh aKTUBBI B JICHEKHBIE
CpencTBa);

- JI0XOIHOCTb (HauOOJBIIMH JOXOA, KOTOPBIH MOXET OBbITh MOJIyd€H HpU YCIOBHUHU
COONIIOJICHHUST TPUHLUIIOB OE30MAaCHOCTH W JIMKBUJHOCTH, OIPEJCICHHBIX  HACTOSIICH
[TonutHkoit);

- OPUHIUI ~ COONIONEHHUS  KOHCOJIHMIUPOBAHHBIX  JIMMUTOB,  YCTAHOBJIEHHBIX
COOTBETCTBYIOIIUMH BHYTPEHHUMH HOPMAaTHUBHBIMU JOKyMeHTamMu OOliecTBa - BHYTPEHHHE
HOpPMATUBHBIE JTOKYMEeHTHl OOIIecTBa, perIaMEeHTHPYIONIEe YCTAaHOBJICHHWE JIMMHUTOB, HE
JIOJKHBI IPUBOJIUTH K HAPYIICHUIO KOHCOJIMMPOBAHHBIX IUMHUTOB,;

79. IlpuHuumel 6€301aCHOCTH U IUKBUIHOCTH MIPEBAIMPYIOT HAJ| IPUHIUIIOM JJOXOJIHOCTH.

80. B nemstx obecrieueHus: BHICOKOTO YPOBHs 0€3011acHOCTH (PMHAHCOBOIO MHBECTUPOBAHMS
OO0mecTBo popMupyeT TOpPTHENH BPEMEHHO CBOOOTHOW JUKBHIHOCTH II0 KPUTEPHUSIM
MUHMMHU3ALUU YPOBHSI HHBECTULIMOHHOTO pHUCKa, IpH 3ToM OOIeCTBO MOXKET (POPMUPOBAThH KaK
KPaTKOCPOYHBIH, TaK U JOJITOCPOYHBIN MOPTQesr CBOOOHOMN JIMKBUIHOCTH.

81. Pa3mereHue BpeMEHHO CBOOOJHOW JMKBHIHOCTU OCYLIECTBISETCS C COOJIIOEHUEM
YCTAHOBJICHHBIX JTUMHUTOB U OIPAaHUYEHMH COIIACHO BHYTPEHHHM HOPMATHUBHBIM JOKYMEHTaM
Oo6mecTna.

82. O0muit 00beM 0053aTeNbCTB MO OAHOMY OaHKY OJDKEH COOTBETCTBOBATH JIMMHTAM,
YCTAHOBJICHHBIM COOTBETCTBYIOLIMMU BHYTPEHHUMH HOPMAaTUBHBIMHU J0KyMeHTamu OOIecTBa,
YTBEP)KJICHHBIMH YIIOJTHOMOYEHHBIMU opranamu OO0ImecTsa.

83. B memsax nuBepcudukanuu (GuHaHCOBBIX pUCKOB OOILIECTBO pa3MelnaeT CBOOOIHYIO
JUKBUIHOCTh Ha CYeTax HE MeHee 4YeM 3 (Tpex) OaHKOB BTOPOTO YpOBHS/(DUHAHCOBBIX
OpraHu3anysx, CyMMa JIefo3uTa U TeKyIUX CYETOB B KaXKJJOM U3 HUX HE JJOJDKHA MpeBbmath 30
(TpuauaTH) MPOUEHTOB OT O0IIero oobemMa CBOOOTHOW JMKBUIAHOCTH. JlaHHOE TpeOoBaHME HE
IPUMEHSIETCS IPU Pa3MELCHUH JICHEXKHBIX CPEJICTB BHYTPHU I'pyMIibl EqMHCTBEHHOTrO akimoHepa
m6o B Hattmonansnom banke PecryOnnku KazaxcraH.

84. B wnemax oOecrneyeHuss omepaTMBHOro (GoHIUpoBaHUsA EJMHCTBEHHOro akxiMoHepa,
Obmectea u JIO mpemycMmarpuBaeTcsi BO3MOXHOCTH IepepacrlpencieHuss (HHAHCOBBIX
peCypcoB Ha pBIHOYHBIX YCIOBMSIX IIyT€M IPEeNOCTaBICHUs (PUHAHCHUPOBAHUSA U BBIIYCKa
rapanTuii Mexy OOmecTBoM W EQMHCTBEHHBIM aKIMOHEPOM, a Takxke Mexay OOIecTBoM H
J1O EavHCTBEHHOrO aKkIMOHEepa B COOTBETCTBHM C BHYTPEHHUMH NPOLEAYPAMHU M MOJIUTHKAMU
EnvHCTBEHHOTO akuUMOHEpa, HpH COOJIIOJIEHUH COOTBETCTBYIOIIMX PBIHOYHBIX YCJIOBUM
3aMMCTBOBAHUS, HE IPOTUBOPEYALMX OCHOBHOM JiesiTenbHOCTH O011ecTBa.

85. CriexynaTHUBHBIC ONEPAllUA C UHOCTPAHHON BAIIOTOM, TO €CTh ONEpallii C MHOCTPAHHOU
BAJIIOTOM, HE 00YyCIIOBJIEHHBIE (PMHAHCOBO-XO35HCTBEHHOW/OCHOBHON JN1€ATEILHOCTBIO, CTPOTrO
3arpeniarTCs.

86. B wmemax MuUHUMM3ALMM BaTIOTHBIX PUCKOB OOIIECTBO MOXET paccMOTPETh
BO3MO>XHOCTh OCYIIECTBJICHUSI XEIKUPOBAHUS IIyTEM 3aKJIIOUEHUS CIEJIOK C IPOU3BOJHBIMU
(UHAHCOBBIMM  WHCTPYMEHTaMHM M  BBIHECTHM  JaHHBI  BONPOC HAa  PacCMOTPEHHUE
YIOJIHOMOYEHHOT0 oprana Oo1iecTna.

87. B nemsax s¢dextuBHOro ympapieHus oOs3aTenbcTBaMu OOIIecTBa, OTBETCTBEHHBIE
nonpaszzaeneHuss O01ecTBa OCYIECTBISAIOT CIEAYIOINNA MOHUTOPHHT:

- MOHUTOPMHI M aHaJM3 BHUJOB 3aUMCTBOBAaHUM, C LEJbIO OIpPEIE]ICHUs JIUKBUIAHOCTU
00BEMOB BPEMEHHO HEOCBOEHHBIX 3a€MHBIX CpPEIACTB U BO3MOXHOCTM HCIOJb30BaHUs
JMKBUIHBIX MHCTPYMEHTOB JUIsl oOecnieueHust 6a3bl HOHIUPOBAHMS;

- MOHUTOPHHT TEKYIETO COCTOSHUS aKTHBOB U 0053aTENBCTB, IPYTHX MOKa3aTeNen ¢ IeIbI0
OIIpeIeNIeHUs] pPUCKA ITOTEPH JIUKBUIHOCTH, a TAKXKE IMPOLEHTHBIX, BAIIOTHBIX U IPYTHX PUCKOB.

88. B mensix CHMKEHMs MPOLIEHTHBIX PUCKOB IO CBA3aHHOMY 3aMMCTBOBaHHIO OOIeCTBO
JOJDKHBI ~ COONIOJAaTh  NPUHLIMII  COOTBETCTBHUS ~ CIIOCOOOB  HAYUCIEHHS  IPOLIEHTOB
(maBaroIUil/ PUKCHPOBAHHBIA TPOLIEHT, CPOKH IIOTANICHUS IO AKTHBHOH CTOPOHE JOJIKHBI
HACTYyINaTh paHbllle CPOKOB IOTAIIEHUH M0 MACCUBHOM CTOPOHE), a TakKe COOI0AATh MPUHIIMII
MIOJTHOTO TIOKPBITHS 3aTpar (CTaBKa pa3MENIeHHs JODKHA ObITh HE HUKE CTABKHU IMPUBIICUCHUS).



89. OOmecTBO HE OCyLIECTBIAET (PUHAHCUPOBAHHWE U MPENOCTABICHUE TrapaHTHM
GU3NUIeCKUM M IOPUAMYECKHM JIMIaM, €CJIH HWHOE HE TPEIyCMOTPEHO 3aKOHOIATEIhCTBOM
Pecny6nuku Kazaxcran, ycraBom OOmiectBa, pemenusimu IlpaBurtensctBa PecryOnuku
Kazaxcran, 3a uckmouenuem purancupoanus O6mectBa/[1O u npenocTaBieHUs rapaHTUN 110
o0s3arenscTBam O6mecTsa/J10.

90. MertogamMu yMEHBIIEHUS M KOHTPOJS MpPaBOBBIX pHUCKOB OOIIecTBa SBIAIOTCA
IPOBE/ICHUE MOHUTOPMHIA HM3MEHEHUH 3aKOHOAATENbCTBA YIOJIHOMOYEHHBIM CTPYKTYpPHBIM
noapasnenenuemM OOmiecTBa, OTBETCTBEHHBIM 3a MPABOBOE 00ECIIEYCHNE, KOTOPOE COBMECTHO C
3aMHTEPECOBAHHBIMU CTPYKTYPHBIMH TOJpA3JeNeHUsIMU OLEHUBAET BIMSHME HM3MEHEHUH Ha
nestenbHOCTh OOmiecTBa W pa3pabaThiBaeT Mepbl, HEOOXOAMMBIC JUISI WX HPUHSATHS.
BHyTpeHHMii HOpMAaTHBHBI JOKYMEHT, KOTOPBI pEeryiupyeT BHYTPEHHHE IPOLEAYpHI
OOmiecTBa WM B COOTBETCTBUU C KOTOPHIM y OOIecTBa BO3HUKAIOT 00S3aTENbCTBA, TOJHKEH
OpONTH 00s3aTENbHY0 3KCIEPTU3Y B CTPYKTYPHOM IOJIPA3/I€J€HUH, OTBETCTBEHHBIM 32
npaBoBoe obecriedeHue aesrenpHoctn O0mnecTna.

91. YMeHblIeHHE U KOHTPOJIb CTpaTeruueckoro pucka OOmiecTBa OCYIIECTBISETCS MyTEM
MOHUTOPHHTA HWCIOJIHEHUS YTBEPXKICHHBIX KpPAaTKOCPOYHBIX M JOJITOCPOYHBIX IUIAHOB U
CTpaTeruii, no pe3yyibraTaM KOTOPOro NPUHUMAIOTCS KOPPEKTUPYIOLIE MEPhI, B TOM YHUCIIE IS
OTPa)KEHUsI U3MEHEHN BO BHYTPEHHEN U BHELIHEH Cpelie.

92. YMeHbIIEHHE U KOHTPOJIb ONEepallMOHHBIX PUCKOB B OOILECTBE OCYILECTBIISAETCS MyTEM
NPOBE/ICHUSI aHAIM3a YCTAHOBIICHHBIX OHM3HEC-MIPOIECCOB M Pa3pabdOTKH COOTBETCTBYIOLIMX
IUIAHOB MEpOINPHUATHH 10 HUX YCOBEPIIEHCTBOBAHUIO B COOTBETCTBUM C BHYTPEHHUMHU
HOPMAaTHUBHBIMHU JIOKYMEHTaMH, PETYIHPYIOIUMHE YIIPABICHNE ONEPATMOHHBIMU PUCKAMH.

93. B ciyuae, eciu pUMeEHsIeMbIe METOJIbI 110 YMEHBILIEHHIO U KOHTPOJIIO PUCKOB CBSI3aHBbI C
3aTparaMd KOMIAHHWH, W 3TH 3aTpaThl SBISIOTCS CYIIECTBEHHBIMH, MPOBOAUTCS CIEIYIOLIHMA
aHau3:

- HACKOJIBKO 3THU MEPOIPHUSATHUS SBISIOTCS HEOOXOAUMBIMU, U MOTYT JIA OHU OBITh CHIKEHBI
3a cYeT yaep:KaHus /Uiy GUHAHCHUPOBaHUS (IIEPEHOCA) PUCKOB;

- KaxkoBa aJbTEPHATHUBHAS CTOMMOCTH 3aTpaT Ha MEPOIPHATHS IO CPaBHEHHUIO CO
CTOMMOCTBIO YAEp:KaHUs/TIEPEHOCA PUCKOB.

94. Yaepxanue puckoB. B Xoye BBIABICHHS U OLEHKH KJIIOUEBBIX PUCKOB PACCUUTHIBACTCS
puck-annerut OOmiecTBa.

95. ®unancupoBaHue (IEPEHOC) PUCKOB BKIIIOYAET CIEAYIOIINE HHCTPYMEHTHI:

- CTpaxoBaHHUE (Il «YHUCTBHIX» PUCKOB - PUCKH, HACTYIJICHHE KOTOPHIX BJEYET 3a cOOOMH
TOJILKO YOBITKH U HE MOKET MPUBOJUTH K MOTYYCHHIO JJOX0A);

- XeDKUpOBaHUE (ISl «CHEKYJISATUBHBIX» PUCKOB - PUCKH, peau3alsi KOTOPbIX MOXKET
NPUBECTH KaK K YOBITKaM, TaK M K JOX0JaM);

- IEepeHOoC PUCKA M0 KOHTPAKTY (IepeHOC OTBETCTBEHHOCTHM 3a PUCK Ha KOHTpareHTa 3a
JIOTIOJTHUTEIHHOE BO3HATPAXKICHUE WIIA COOTBETCTBYIOIIEE YBEIIMYCHNE CTOMMOCTH KOHTPAKTA);

- YCJIOBHAas KpeAMTHas JHUHHUA - JOCTyl K OaHKOBCKOMY (DMHAaHCHPOBAaHUIO Ha
COTJIACOBAHHBIX YCIOBHSX IPU HACTYIIJICHUN OIIPEICIIEHHBIX COOBITHH;

- Ipyrue ajabTepHaTUBHbIE METO/Ibl (PMHAHCUPOBAHMSI PHCKOB.

96. OCHOBHBIM OTJIMYUTEIBHBIM TPHU3HAKOM OSTHUX WHCTPYMEHTOB SBIISETCS HAINYHE
«IIaTh» 3a PUCK, YTO, COOTBETCTBEHHO, TpeOyeT ONTHMAJIbHOTO IPUMEHEHHUs 3TOro
MHCTPYMEHTA C LI€JIbIO CHUKEHUS pacxojoB OO01iecTBa.

97. VYxon oT pucka/nzbexaHue pHUCKAa BKIIOYAET B ceds ACWCTBUS, HalpaBlIeHHbIE Ha
IpeKpalleHne WIH OTKa3 OT OCYIIECTBJICHHUS ONEpaluii, KOTOPbIE MOTCHINAIBHO MPHUBEIYT K
HEraTUBHBIM NociieAcTBUAM /11 O01ecTBa.

98. Br16op Hanboee moaXOAAICH ONIIUY POU3BOIUTCS C YIETOM OaaHCUPOBAHHS 3aTpar,
CBSI3aHHBIX C OIpPEJCIIEHHBIM METOZOM, C IpPEUMYIIECTBaMH, KOTOpPbIE BIJIEYET €ro
UCTIOJIB30BaHUE, U IPYTHX MPSMBIX U KOCBEHHBIX 3aTpart.



99. IlpumeHeHne COOTBETCTBYIOIIUX MEP U METOJOB PEarnpoBaHUs HA PUCKU OINHCHIBACTCSA
B TUIAaHE MEPONPHUATHHA IO YIpaBJICHUIO pucKamH. J[aHHBIA TUIaH BKIIOYAeT B ceOs mepedeHb
HEOOXOIUMBIX JEHCTBUN M OTBETCTBEHHBIX MCIIOJIHUTEIIEH.

8. KOHTPOJIBHBIE JEMCTBUA

100. Ilocne ompeneneHust KIIOUEBBIX PUCKOB U MEPONPUITHH MO YIpaBICHUIO PUCKaMH,
OTIPEICNIAIOTCS OCHOBHBIE OW3HEC-TIPOIECChl, MOJBEPKEHHBIE ASTUM puckaM. llpoBoautcs
MIOIIAroBBIN aHATN3 OU3HEC-TIPOIIECCOB ISl OTPEACTICHNs HEOOXOAMMOCTH U 1IeJIeCO00pa3sHOCTH
BKJIIOUEHUSI COOTBETCTBYIOIIMX KOHTPOJBHBIX JAelicTBUil. Kpome TOro, mpoBOIUTCS aHaIu3
3aIJIAaHUPOBAHHBIX MEPOIPHUATHI MO YIPABIECHUIO PUCKAMU M OIPEAEISAIOTCS KOHTPOJIbHBIE
nercTBusl W (WIM) TIOKas3aTelld, HEOOXOJMMBIC I TOro, 4ToOBl oOecneduTh d(PeKkTHuBHOE
UCTIOJIHEHUE TaKUX MEponpHusThid. YacTo KOHTPOJBHBIE NEHCTBUS CaMH IO ce0e SBISIOTCS
METOJIOM YIPABIEHUS PUCKOM.

101. KoHTponbHBIE JEHUCTBHS - O3TO TOJUTUKA W TPOLEAYpPHl, KOTOpPHIE TMOMOTAOT
o0ecrevynTh BBHIMIOJHEHHE MEp MO YIpaBiIeHUIO puckaMu. KOHTpOJIbHBIE NEHCTBUS BKIIOYAIOT
IMIUPOKHUN CIEKTP Mep, TaKUX Kak OJ00peHHe, aBTOpH3alHs, BepUHUKAIMs, COTJIacOBaHHE,
aHaJIU3 MPOBEICHUS Onepaluii, 0e30MaCHOCTh aKTUBOB U pacipe/esieHne 00s13aHHOCTEH.

102. OTBETCTBEHHOCTh 3a MPOBEJCHHE aHadu3a OW3HEC-IIPOLIECCOB M OMNpeleTIeHUe
HEOOXOJUMOCTH M IeJIeCOOOPAa3HOCTH BHECEHUS JOMOJHUTEIbHBIX KOHTPOJBHBIX JEUCTBUMN
HECYT COOCTBEHHUKH PUCKOB - PYKOBOJUTEIHN COOTBETCTBYIOLUX CTPYKTYPHBIX MOApa3IeIeHUN
O6mectBa. OTBETCTBEHHBIM 3a pa3pabOTKy KOHTPOJBHBIX MEPOMPHATHI M IOKa3aTeieil Mo
MepaM YIpaBICHHUS PHUCKAaMU SIBISETCS CTPYKTYpHOE IIOJIpa3JielieHue, OTBETCTBEHHOE 3a
koopauHanuio CYP.

103. OcHoOBHBIE pe3ynbTaThl M BBIBOJBI Ipollecca ympasieHHus puckamu B OOmiecTse
oToOpaxaroTcsi B (opMme peryiasipHOH OTUETHOCTH [0 pPHUCKAM U MEPONPUITUSIM IO
pearupoBaHMIO HA HUX.

104. Ha ocHOBaHUU pETyIspHON OTYETHOCTHU MO puckaM B O0IIecTBe BeAeTCsl KOHTPOIb HAl
TEKYIIUMH PUCKAMU U UCIIOJIHEHUEM MEp 110 pearnpoBaHMIO Ha PUCKHU.

105. PaboTHukM U noimkHOCTHBIE nuna OO6liecTBa BIpaBe KOH(PHACHUUATHHO 3asBUTH B
Komwurer no ayauty u puckam Obmiectsa uinu Coser qupekropoB OOImiecTBa 0 HAPYIICHUN WITH
HEBEPHOM HCIOJHEHUH TMPOLEAYp YIpaBICHHUS PUCKAMU WM BHYTPEHHErO KOHTPOJS WU
JPYTUX MOJUTHK, a TAKXKE CIIydyasX MOLIEHHUYECTBA, HAPYILIEHUS 3aKOHO1aTEIbCTBA.

9. AH®OPMAIIUA U KOMMYHUKAIUA

106. B mpomecce peanuzauumu kaxaoro kommoHeHTa CVYP oOecneunBaercs oOMeH
uHpOpMaIMel MEXIy CTPYKTYpHBIMU moapazaencHusmMu OOmectBa. Bce Marepuansl u
MPOEKTHI BHYTPEHHUX HOPMATUBHBIX IOKYMEHTOB, JOKYMEHTBI, IOJITOTOBJIEHHbIE B pamKkax CVYP,
MPOXOJAT COTJIACOBAHUE C 3aMHTEPECOBAHHBIMU TOJPA3ACICHUSIMU, KOTOPBIE BHOCSIT CBOU
3ameuaHus u npenioxenus. Ha paccmorpenune CoBeta aupexktopoB OO6IIecTBa MpeacTaBiIsioTCs
HE PEeKe OJHOTO pasa B TOJI: MPEIOKEHUS 10 alMeTUuTy Ha puck OOImecTBa, aHaIHU3 KITFOUEBbIX
PHUCKOB U IJIaH MEPOTIPUSATHUH 1O YIIPABICHUIO PUCKAMHU.

107. Nuadopmanus u kommyHukanus B OO0IIecTBEe MO3BOJIIOT 00€CIIeYNBaTh YYaCTHUKOB
mpolecca yIpaBleHUs pPUCKaMH JOCTOBEPHOM M CBOEBpEeMEHHOW HHpOpManuend O puckax,
MOBBIIIIACT YPOBEHb OCBEJIOMIICHHOCTH O PHCKaX, METOJIaX M MHCTPYMEHTAaX I10 pearupoBaHUIO
Ha pucku. CooTBeTCcTBYIOIIAs HHGOpMaIus onpeaensercs, GUKCUpPYeTcss U MPeaoCTaBIseTCs B
¢dopme U B CPOKH, KOTOPBIE MO3BOJISIOT paOOTHHKAM 3(()EKTUBHO BBIITOIHATH UX (PYHKIIUH.

108. CrpykrypHble moapasfenenus OOmecTBa MOCTOSHHO BEAYT MOHUTOPUHT H
WHPOPMUPYIOT TOApa3JICICHHe, OTBETCTBEHHOE 3a koopauHaruioo CYP, o mpowusomremmmx



yobITKaX. [To Kak1oMy TakoMy CIIy4aro MPOBOAMTCS aHAIN3 NPUYMH BOZHUKHOBEHHUS YOBITKOB U
NPUHUMAIOTCS MEPBI 110 MPEAYIPEKICHUI0 TOJOOHBIX WHIMAECHTOB B OymymieM, (6a3a JaHHBIX
10 PEaTM30BaBIINMCS U MIOTEHIIMATBHBIM PUCKaM).

109. ObmectBo mpenocraBisieT ENWHCTBEHHOMY akUMOHEpPY WH(POPMAIHI0O O PHUCKAX B
eNsX KOHCONIMIAUUMU U MH(OOPMHPOBAHHS B COOTBETCTBHU C YTBEPXKACHHBIMH BHYTPECHHUMH
HOPMAaTHUBHBIMU JOKYMEHTAMH.

10. MOHUTOPHUHI'

110. B OoOmectBe ocymectBisercs MOHUTOPUHT 3¢ dexktuBHOcTH CYP  (BKIIOUAs
CYIIECTBYIOIIIME METOABl YIPAaBICHUS M CPEICTBA KOHTPOJS HAJA pPHUCKAMHU) U, IO
HEOOXOJUMOCTH, €€ MoAU(UKAIMSI ¥ YCOBEPIICHCTBOBAaHHWE. MOHUTOPUHI MPOBOJIUTCS Ha
PEryJsipHOIl OCHOBE HE PE’Ke OJTHOTO pasa B IoJl.

111. OOuiecTBO OCYIIECTBISIET MOHUTOPUHT M KOHTPOJIUPYET CBOM PUCKU B COOTBETCTBUU C
OCHOBHBIMHM TMPUHIIMIIAMH, TIOJUTUKAMH, TMPABHWIAMH ¢ TOJOXXCHHUSIMHU, YCTAaHOBJIEHHBIMU
CoBetoM qupekTopoB OOIIeCTBa.

112. Monurtopunr xopnopatuBHoii CYP sBisieTcst BaXXHOH 4acThio BCero OM3Hec-mporecca
U OLICHMBAeT KaK HAJM4YME TaKOW CHCTEMBbI, TaK M pean3alfi0 €e KOMIIOHEHTOB. MOHUTOPHUHT
OCYIIECTBIISIETCA IyTEM ITOCTOSIHHOTO OTCJCKHBAHUS BBIMOTHEHUS! TOJUTUKH, TPOLEAYp U
meponpustaii CYP u nenessix npoBepok. Macmitad v 4acToTa IIeJIeBbIX MTPOBEPOK 3aBUCUT OT
OIICHKH PHUCKOB U 3(PQPEKTUBHOCTH IOCTOSHHOTO MOHUTOpWHTA. HemocTaTku CHCTEMBI
yIpaBICHUS PUCKaMHU JIOJDKHBI JTOBOAUTHCA 10 cBeneHuss Cosera aupektopoB u IlpaBnenus
OO61ecTBa.

113. Tlocne yrBepxkaenus CoBeToM aupekTopoB OOIIecTBa IMJIAHOB MEPONPUATHN IO
VIOPABJICHUIO PUCKAMH, CTPYKTYpPHOE TMOJIpa3/ieJieHue, OTBETCTBEHHOE 3a KoopauHanuio CYP,
OCYIIECTBIISIET KOHTPOJb HaJ HCIOJIHEHUEM MEPOIPHUSITH B COOTBETCTBUU CO CpPOKaMHU
WCIIOJTHEHHS KaXKII0TO MEPOITPHUSTHSI.

114. ExexBapTallbHO CTPYKTYpHOE IMOJApa3JieleHne, OTBETCTBEHHOE 3a aHallu3 W
yIpaBiieHue prckamu, npeacraBisger Otuer o puckam Ilpasnennto OOmiecTBa, COCTaBICHHBIHN
B COOTBETCTBMM C BHYTPEHHHMH HOPMATHUBHBIMU JokyMeHTamMu OOmiecTBa W HacTosIIen
[Tonutukon.

115. IlpaBnenue, mocne ogoOpeHUs, MPEACTaBIiAeT OoT4eT o puckam COBETYy TUPEKTOPOB
OO61ecTBa.

116. OTuer 1o puckam AOJIKEH COJIEPKATh KAK MUHUMYM CJIETyIOLIEE:

- PETUCTp, KapTy PUCKOB U IIJIaH MO yIPABJICHUIO PUCKAMU;

- UH(QOPMALIHIO O PeaTu3alliy TIaHa MEPOIPUSITUIA MO YIIPABICHUIO PUCKAMU;

- uH(opMaIUIO0 O KIIOYEBBIX MHAMKATOPAX PUCKA, KOTOPHIE MOTYT OKa3aTh CYIECTBEHHOE
BIIMSTHUE HA NTOPT(HEh PUCKOB;

- uHGOpMAIIHS TIO PEATM30BAaHHBIM PUCKaM;

- UH(OPMALIUIO O CYIIECTBEHHBIX OTKJIOHEHUSX OT YCTAaHOBJICHHBIX MPOIIECCOB YIIPABICHUS
pYcKamu (€ciiv CIIy4anoch);

- ”H(QOPMAIIHIO O HECOOTIOACHUN JTUMHUTOB IO PUCKaM (€CITH CITy4anoch);

- TH(POPMAITUIO O COOJIIOJICHUHU PETYISATOPHBIX TPEOOBAHMI B 00JIACTH YIIPABICHUS PUCKAMH
(Tpu UX HAJTMYUHN);

- OoT4eT Mo (PUHAHCOBBIM pPHUCKAM B COOTBETCTBUM C IMpaBUJIaMU IO YIPaBJICHUIO
OTJICIbHBIMU ~ BUJAAMHU  (DMHAHCOBBIX  PHUCKOB, YTBEpKIeHHbIMH  OOIIECTBOM  W/HIU
EAnHCTBEHHBIM aKIIMOHEPOM.

117. Buyrtpennuii ayaut CYP u mnpoBepka HUCHOJHEHHS IUJIAHOB [0 YCTPAHEHUIO
HEJIOCTATKOB B CHUCTEME YIPABJICHUS PHUCKaMU M BHYTPEHHEIO KOHTPOJISI TPOBOIUTCS B
cooTBeTcTBUU ¢ [lmaHoM TmpoBeneHUsT BHYTPEHHErO ayAuTa, yTBEepxkaAeHHbIM CoBeTOM



nupexktopoB OOmiectBa. BHyTpeHHUIl ayquT MPOBOAUTCS B COOTBETCTBUM C BHYTPEHHUMHU
HOPMAaTUBHBIMM JTOKYMEHTAMH, PETYIUPYIOIIHUMHU IPOLECC IPOBEICHNS BHYTPEHHETO ayAUTa.

11. 3akar04uTeEIbHbIE NOJI0KECHUS
(HOMep yHKTa COOTBETCTBYET OPUTHUHAITY)

111. Ecnu B pe3ynbraTe M3MeHeHHUs 3akoHonaTenbcTBa PecryOnuku Kaszaxcran, uzganus
BHYTPEHHUX HOPMATHUBHBIX JOKyMeHTOB OOI1ecTBa OTAC/IbHBIC TyHKTHI [[OJTUTHKH BCTYMAIOT €
HUMH B MPOTHUBOPEYHUE, STU MYyHKTHl yTpayuBalOT cuily. Jlo MOMEHTa BHECEHMs] MU3MEHEHUU B
[Mosmtuky B naHHOW 4Yacth, paboTHHkH OOmIECTBa PYKOBOJCTBYIOTCS 3aKOHOJATEIHCTBOM
PecniyOnuku Kazaxctan M BHYTPEHHHMMH HOPMATHUBHBIMU JOKYMEHTaMH TIO3]IHETO CpPOK
YTBEPKICHHUSL.

112. Bce Bompocwl, He yperyiaupoBaHHble B HacTosameil Ilonutuke, perynupyrorcs
3aKkoHomarenbcTBOM PecnyOnuku  Kazaxcran, YcraBoMmM, BHYTPEHHHMMH HOPMAaTHBHBIMU
nokyMmeHntamu OO1ecTBa.

[Ipunoxenue 1

K [louTHKe yrnpaBaeHUs: pucKamMu
AKIIMOHEPHOTO 00IIIecTBa
«Qazagstan Investment Corporation»

PucK anmeTUT aKIHOHEPHOTro 00IeCTBAa HA roj
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